MEMO

Regarding: Chester County Intermediate Unit (CCIU) Fuel Bid Results
Prepared By: Denise Serino, Purchasing Specialist
Date Prepared: 2/25/2026
Date of Proposed Action: No Action Required

Background

The purpose of this memo is to provide details of the fuel bid opening through CCIU for the period of August 1,
2026, to July 31, 2027. Fuels included in the bid are heating oil, unleaded gasoline, 2% biodiesel, and propane.
Vendors were required to give floating and firm pricing for each bid by February 18, 2026. CCIU summarized the
bids and sent an email on February 18, 2026, to all participating entities. The results below show that the fixed
rate pricing is advantageous to the floating pricing from this bid and our current floating pricing. We expect to

save a total of $6,462 or 10% vs. the pricing of the prior contracts. However, our estimated volumes have
increased, which offsets the savings.

The rates below may change slightly based on market conditions. Once an agreement is signed, we are locked in
for fixed rates that will not change for the full term. No action is required by the Board.

Below is the pricing breakdown for each fuel:

Est.

Total Equivalent
Quantity Cost with Cost w/ Estimated
in Firm Floating | Current Firm Current Cost
Fuel Type Gallons Vendor Pricing Pricing Pricing Pricing Pricing Savings
2% Bio- 8,000 | Guttman Oil 2.4252 | 2.8392 2.61 | $19,402 | $20,880 -$1,478
ULSD
Unleaded 13,500 | Petroleum 2.1483 | 2.1398 2.45 | $29,002 | $33,075 -$4,073
Gas Traders
Propane 6,500 | Rhoads Energy | 1.1899 | 1.1263 1.33 | $7,734 $8,645 -$911
Total 28,000 $56,138 | $62,600 -$6,462
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