Chapter 10

Community Facilities and Services

Introduction
Community facilities and services are those public programs and services provided
to Township residents. They include Township owned and operated programs and
those offered by other public, private, and regional organizations. Due to the
Township’s overall relative low density, community facilities and services are not all
municipally operated, and the Township has limited direct control over certain
facilities and services.
This Chapter identifies and examines community facilities and services available in
Kennett Township, and provides direction for the continued provision of adequate
facilities and services. The availability of adequate community facilities is also
important to the local economy, since businesses, as well as residents, are more
likely to locate near an area with adequate facilities and services.
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Township Administration/Facilities
Kennett Township provides administrative facilities, programs, and services, and has a greater degree of
control over these functions than non-municipal functions or facilities. The Township is also involved with
some of the services discussed in other sections of this Chapter, including road maintenance, stormwater
management, sewage, solid waste and recycling, police, public safety, and emergency planning.

Township Administration
Major functions of a municipal government are to provide essential services, oversee budgeting, regulate
land development, and represent residents.

Governance
Kennett Township government is established under the Pennsylvania Second Class Township Code. The
Board of Supervisors serves as the governing body, performing both legislative and executive functions. The
Board consists of three members who are elected at-large for staggered six-year terms of office. The Board
has the authority to set policy, enact ordinances, levy taxes, retain consultants, hire township personnel, and
appoint representatives to various volunteer advisory commissions and committees and may create
temporary committees or taskforces to study specific problems or carry out special projects. The Township
has many advisory commissions, boards, committees, and individuals to address, collect information, and
provide input about a variety of important municipal-related topics. Township advisory entities include:
Agricultural Area
Advisory
Committee
Business Advisory
Committee
Communications
Committee

Reviews applications from land owners for Agricultural Security District status. Agricultural Security Districts are designated
to protect agricultural areas from non-farming uses, which may make normal farming operations difficult.
Provides effective business and financial know-how and advice to the Township Manager and Board of Supervisors on an as
needed basis with the intent to create and sustain excellence in financial governance, reporting, and decision-making
Develops and manages various communication channels for the Township use.

Community Pride

Strives to keep Township roads free of litter and asks for help from residents and organizations to “adopt a roadway” within
the Township in order to accomplish this goal.

Deer Managemt
Committee

Coordinates qualified hunters with landowners who allow hunters on their properties.

Environmental
Advisory Council

Helps the Township preserve and guide appropriate use of natural and cultural resources, which includes protecting as
many of these resources as possible, while accepting responsible cost-effective development.

Historical
Commission

Advises the Board of Supervisors and other Township officials. Identifies and strives to preserve historical sites within the
Township and promotes awareness of the history of the Township.

Kennett Area Park
Administers the 83 acre Anson B Nixon Park that is located in both Kennett Township and Kennett Square Borough.
Authority
Land Conservancy
Evaluates proposed easements and/or land purchases presented to the Board of Supervisors, using open space resource
Advisory
plan criteria.
Committee
Library Board
Two (2) members represent Kennett Township on the Bayard Taylor Memorial Library board.
Kennett Area
Park/Rec.Board
Planning
Commission
Recycling
Committee
Safety
Committee

Operates a joint Kennett Township and Kennett Square Borough recreation area located in the Borough.
Advises the Board of Supervisors on matters of community growth and development. Reviews zoning and other ordinance
updates and reviews subdivision and land development plans for consistency with the comprehensive plan and compliance
with Township ordinances.
Encourages recycling of materials within the Township by both residents and businesses. Assists at the Township recycling
center on Saturday mornings throughout the year. This committee is not operational at this time.
Considers matters related to safety, health, and environmental issues. Evaluates traffic and roadway safety, including traffic
signs and speed limits. Facilitates inspection of Township facilities for operational safety. Assists in emergency management
operations and in resolving environmental issues, e.g. air and water quality, noise, radiation, and hazardous materials.
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Trails/Sidewalks
Committee

To connect the residents of the Township to its natural beauty and to each other through sidewalks and trails that promote
health, safety, and a sense of community.

Zoning Hearing
Board

Helps assure fair, equitable application and administration of the zoning ordinance. Considers applications for special
exceptions and nonconforming uses as well as requests for variances and appeals from determinations made by the
Township zoning officer.

Staff
An administrative staff handles day-to-day Township operations. The Township Manager is the primary
administrative position appointed by the Board of Supervisors. The Manager position includes the
Township Treasurer-Secretary roles as well. The Manager supervises staff, conducts administrative
functions, and prepares and manages the annual budget for the Board to review, adopt, and control. The
Road master and maintenance crew oversee and carry out operations and maintenance of public
roadways and public Township facilities. Other Township staff includes an Administrative Assistant,
Township Clerk, Administrator/Permit Coordinator, Zoning Officer, Building Inspector, Public Works
Director, Road Crew, Police Chief, and Police Officer. Township Staff make public information and notices
available on the Township website and newsletter.

Consultants
The Township consults with various firms and agencies to meet a variety of purposes. The Township
engineer, solicitor, landscape architect, employment solicitor, and accountant are on retainer. Private
organizations to fulfill the functions of Auditor and Tax Collector are appointed annually by the Board of
Supervisors. A representative from the Red Clay Valley Association assists the Township’s groundwater
advisor. Per state law, there is a separate solicitor to provide legal counsel for the Zoning Hearing Board. The
Township hires other consultants as needed to assist with planning, ordinance work, and other duties.

Citizen Participation
Strong support and involvement from residents for the various programs and advisory commissions are
essential to Township operation. Citizen participation allows the Township to seek local input and to inform
residents and business owners of municipal programs.
The establishment of various committees, commissions, and citizen groups (listed above under ‘Governance’)
has helped to address local issues, e.g. open space/recreation, historic preservation, and crime prevention.
The Township considers active citizen participation in these groups as a valuable and necessary component
of local government. Such groups often provide informative assistance, promote good Township/citizens
relations, and reduce various Township administrative costs. Volunteerism in the Township has remained at a
high level with dozens of citizen volunteers who serve on committees and assist with Township activities.

Public Outreach
The Township publishes a biannual newsletter, which is mailed to all Township property owners and is also
available on the website and at the Township Building. The newsletter has served to help inform property
owners about various programs and issues.
The Township actively maintains a website, which contains information about Township contacts,
commissions, public meetings, hearings, notices, and events.
Public meetings, such as Supervisors and Planning Commission meetings, provide residents and property
owners an opportunity to offer input into the planning process. Meeting notices as well as meeting agendas
and minutes are posted on the website and at the Township Building.
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Township Facilities
Kennett Township Building
Kennett Township administration occurs at the Township Building, which is located in the central eastern
portion of the Township in the village of Rosedale. The prior location was in rented space at the Longwood
Fire Company facility Route 1, but due to lack of office and meeting space as well as a growing municipal
population, the space became inadequate to serve Township needs. The current Township Building was
completed in 2003 and as of 2013 provides the Township with very adequate office and meeting space. It is
designed to complement the Township’s scenic and historic character, and in keeping with that character, it
has the outward appearance of a historic building both in materials and form. It contains all administrative
offices, Supervisor’s Chambers, and large and small meeting rooms (which are available for community
purposes and organizations), and is ADA compliant.

Public Works
The Township Public Works facility, located on a Township-owned 4.1 acre site on Bayard Road south of the
railroad, provides storage for maintenance and road repair plus other equipment. The site contains an office,
six-bay maintenance garage, materials shed, and recycling/yard debris areas. The Township has purchased
8.8 acres adjacent to the existing road maintenance facility for possible future expansion. Facility capacity is
adequate and will be reevaluated as needed.

Capital Improvements Plan
The Township created a capital reserve fund in 2013 and an accompanying
capital improvement plan in 2014. The 2014 plan budgets 10 years out, to
2023, to forecast Township capital asset expenses and Fire Company services
expenses, e.g. road repaving, police and fire company equipment, and
Township maintenance equipment and facility upgrades.

Website and Information Technologies and Communication
Township facilities also include the Township’s website, which contains information about municipal
government, processes, and services. The Township considers the website as a key way to quickly
disseminate information to the public. As communication technology has evolved, the Township has made
additional uses for the website, e.g. providing digital versions of plans, ordinances, applications, and
permit forms. The Township upgraded and reorganized the website in 2014 to provide greater information.
The website will also include links to other organizations and events, in essence creating an ‘electronic
village or community,’ to address present-day public expectations and the Township is open to adding
links as needed. The Township is on twitter and is in the process of adding facebook and other web
products for enhanced public communication.
Technology and wireless communications are a less tangible but crucial form of community
facilities/services. Internet access infrastructure has an impact on resident and business livelihood and the
community. The Township recognizes that telecommunication technology can allow a community to have an
accessible and equitable means of accessing information for employment, intellectual pursuits, and municipal
interaction. A fiber optic trunk line, located along the edges of the rights-of-way in the majority of the
Township, serves as the spine for the fiber optic cable network, which has been increasing throughout the
Township and provides the potential for digital information access to residents and businesses. Computers
for public use are available at the Kennett Public (formerly Bayard Taylor Memorial) Library and provide
computer access to a broad constituency. To keep pace with current and expanding technologies and
resident expectation and/or demand, the Township must take into account continued incorporation of new
technologies into municipal affairs, including potential in the future for municipal-wide wireless ‘wi-fi’ internet
access and communication for public use. Continuing advances in mobile communication and information
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technologies are resulting in an increased number of workers that can work primarily from home or ‘hoteling’
locations, for example, lessening the need for travel to and from central office locations and thus lessening
the impact of traffic and road issues. For Chester County workers overall, working from home has been a
relatively stable choice of ‘commuting’ over the past decade.
Cellular antennas and changes in this technology including mini-wireless facilities (that are more localized
and numerous than traditional towers but possibly less visually intrusive depending on their siting) are
another critical consideration as they provide the primary facility for modern day communications.
Municipalities are obligated (under federal law) to allow for cellular antennas but can determine under
zoning where they are permitted and their construction. Township zoning permits communication towers by
conditional use in the Village-2, Commercial, Limited Industrial, and Business Park zoning districts. Current
Township zoning provisions are geared to the more traditional large-scale monopole cell tower.
Kennett Township Budget Summary, 2015
FUND
INCOME TOTAL EXPENSES TOTAL
GENERAL
$3,175,320
($3,141,340)

Township Finances

The Township has not experienced substantial problems with finances in recent
LIBRARY
$154,050
years and the Township remains in good financial standing. The Township
$863,000
OPEN SPACE
receives funding from a variety of sources as shown in the Township’s annual
SEWER
$1,035,120
budget posted on the Township website. This discussion provides only a brief
STATE
$258,657
summary of Township tax-related income sources. An earned income tax of
CAPITAL
$2,979,635
1 percent was established by Kennett Consolidated School District in 1997/98, to
TOTALS
$8,465,782
which the Township is entitled a share upon request. The Township opted to
receive its share of 0.5 percent of the tax (that goes into the General Fund) to provide necessary revenues to
carry out Township functions, which the tax has successfully accomplished. An additional 0.25 percent annual
earned income tax was enacted by Township voter referendum for open space and recreation funding
purposes. There is a 0.2 mils Township real estate property tax and a 0.2 mils library tax on assessed property
value as well as a 0.5 percent real estate transfer tax. In 2013, the Township eliminated the Per Capita Tax and
Fire Hydrant fee. The Township budget includes six fund categories: capital, general, library, open space,
sewer, and state. A summary of the 2015 budget is included to the table to the right.

($154,050)
($943,674)
($994,720)
($258,600)
($2,408,108)
($7,898,477)

In 2002, the Township borrowed $2.5 million to construct the current Township building along with another
$2.5 million to purchase/protect open space; the Township has successfully paid down that debt service. The
Township consistently evaluates its capital materials and plans in advance for major capital expenditures
using a formal Capital Improvements Plan (see above). The Township works with other municipalities in the
area to reduce expenses via cooperative purchasing and sharing services. The Township is part of the
Municipal Cooperative of Southern Chester County for cooperative purchasing of road materials and road
maintenance. Also, the Township is engaged in studying the feasibility of creating a regional police force.

Utilities and Infrastructure
Though the Township is not solely responsible for all of the following facilities and services, these facilities/
services provide an integral part of Township infrastructure and are important in meeting the health and
safety of residents, institutions, and businesses. In some cases, the Township can work with service
providers to help strengthen the quality of service provision and operation.

Road Maintenance
Six bridges and 52 miles of roadways are Township-owned and maintained. The Township Public Works
Director/ Road Master and Maintenance Crew are responsible for maintaining Township roadways (e.g.
storm drainage, tree trimming, paving, minor road repairs, snow plowing, salting, sweeping) and other
outdoor maintenance work (e.g. lighting, signage, mulch chipping). Major roadway projects are
outsourced. Maintenance staff supervise contractors and perform site preparation/clean up and paving.
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Road projects are principally financed through leveraging state Liquid Fuels funds with other monies.
While some secondary roads need repairs approximately every 15 years, parts of busier roads need repairs
more often, usually every three to four years, which is generally undertaken using ‘Oil and Chip’ materials.
The Township has a systematic program for maintaining roads, whereby each road is assessed every three
years and a 10-year Capital Improvement Plan budgets for needed facilities, infrastructure, and equipment.
Recent traffic studies at Bayard/Hillendale roads and Hillendale/McFarlan roads have resulted in both
having 4-way stop signs installed for safety reasons. Other road improvements under consideration focus
on resolving parking issues in planned residential developments and widening road cartways to 24 feet for
ease of maintenance, plowing, and safety concerns. Overall, the current system of road maintenance
provides adequate service, and no significant issues relating to sufficiency of roadway maintenance have
been identified during this planning process.

Water Supply
Kennett Township’s water supply is provided in one of three ways: 1) public water via
Kennett Square Borough’s public water supply, 2) public water via Chester Water
Authority’s (CWA) system that runs through the center of the Township and serves
much of the northern half of the Township, and 3) on-site water via individual and community wells.
CWA is one of the largest water suppliers in Chester County (as well as serving portions of
Delaware and Lancaster Counties). The major source of CWA’s water supply is the Pine Grove
Reservoir on the border of Chester and Lancaster Counties, which includes a 48-inch supply line
from the Susquehanna River. This system has a sufficient supply to serve the needs of southern
Chester County communities for the foreseeable future. Although the Township does not have
any ongoing official agreements with CWA, since the Township lies within CWA’s service area it
receives notifications when CWA is working on system improvements or repair projects, e.g. running
service lines or expanding service areas. The quantity of water supply in the Township currently is
adequate, and there are no known major water supply related issues or concerns.
The Township’s development pattern and character is a combination of suburbanizing and rural, with low to
medium residential densities. Because of this, many residents rely on on-site wells for their water supply.
Township zoning employs a performance-based approach, providing for differing sized lots in certain districts
depending in part on the type of water supply to be used. Township Code Chapter 230 has provisions for
water supply including those for groundwater/wells and public water. Code provisions state that when an
owner wants to supply a property with potable water and the property has access to public water supply, a
connection must be made to the public system. Code provisions also indicate that when groundwater
withdrawal originating from wells and/or springs in the Township is exported for use outside the
Township, a Township exportation permit, including a monthly fee, is needed. The SLDO includes
standards for a water supply/service and well withdrawal impact analysis.
A Kennett Square Borough owned/operated well (‘Yeatman Well’) located in Kennett Township is
proposed to supplement Borough water supply and reduce the current extent of dependency on CWA for
water supply. The Borough already owns/operates a well in East Marlborough Township. The Township lies
within Delaware River Basin Commission (DRBC) water resources regulatory area, and, as such, DRBC
review and approval is required for proposed surface water or groundwater withdrawals that average
more than 100,000 gallons per day based on average 30-day use.

Wastewater (Sewage) System
Sewage can be treated and disposed of by various system types, ranging from
large-scale public treatment plants to smaller scale community systems to
individual on-lot disposal systems (also terms ‘septic systems’). Malfunctioning
sewage disposal systems of any type pose an acute threat to public health and
the environment as they can contaminate drinking water sources by discharging
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directly into the groundwater or surface water, or leech into soil, both exposing humans and animals to
bacteria, viruses and parasites. Repairing systems may be costly. Sewage facilities planning in PA, governed
by PA Act 537 of 1966, was enacted to correct existing sewage disposal problems and prevent future
problems via requiring planning for all types of sewage disposal systems, permits for individual and
community on-lot disposal systems (OLDS), and uniform standards for OLDS design. PADEP’s diagram below
provides a simple illustration of an on-lot system.

Act 537 sewage facilities planning is largely administered at the local (municipal or multi-municipal) and
county (planning and health department review) level, with certain technical and financial assistance and
oversight from PADEP. The Act requires an official individual municipal or regional Sewage Facilities Plan
(often termed ‘an Act 537 Plan’) is developed and implemented for the purpose of determining how sewage
facilities can best be provided to meet current and anticipated future needs. More specifically, an Act 537
Plan addresses 1) existing sewage disposal problems, 2) future land use sewage disposal needs, and 3) overall
future municipal sewage disposal needs. The Plan is required to be modified on a case-by-case basis (termed
a ‘sewage facilities planning module’) to address new land development proposals and changes in municipal
sewage disposal needs. PADEP reviews and approves Act 537 Plans and subsequent modifications. In the
recent past, the Township, Borough, and New Garden discussed the potential for a multi-municipal Act 537
Plan. An initial memorandum of understanding was developed to undertake this joint Plan, but when a
decline in housing growth occurred due to the 2009 economic recession, all three parties decided to suspend
the undertaking until such future time that municipal needs dictate this type of joint planning. The Township
Act 537 Sewage Facilities Plan (2002) was last updated/ submitted to PADEP in 2012.
As Kennett Township’s overall development pattern and character is a combination rural landscapes and
suburbanizing areas and still contains largely low to medium residential densities, most residents rely on
individual on-lot systems for wastewater treatment needs. Though there are three public sewer districts with
pumping stations in the Township, two of which are served by public sewage treatment plants located in
Kennett Square and East Marlborough. Areas in the Township located near the Borough that had high rates
of system failures were connected to the Borough’s treatment system based on the Act 537 Plan 2012
update, while Longwood Crossing is connected to East Marlborough’s system. There are also several
community on-lot sewage disposal systems in the Township, one of which (Ashford) is owned and operated
by the Township. Township Code Chapter 1801 regulates definitions, connections, methods of disposal, flows,
and other items related to wastewater disposal within the Township, including public, community, and
individual systems. These regulations have been amended as municipal needs and regulatory changes
necessitated. Current standards state that property accessible to the Township System and where the
principal/occupied building is within 150 feet of the System must connect to the System.
There are no current plans to extend sewer lines in the Township. The Township SLDO states the Township
Act 537 Plan sets the areas to be sewered and any proposed sewage systems need to be consistent with Plan
provisions. The SLDO requires a wastewater disposal analysis. Township zoning regulations employ a
1 Ord. 167 and Ord. amendment 191 are codified and incorporated into Township Code Chapter 180.
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performance-based approach regarding sewer by providing for differing lots sizes in certain districts
dependent on the type of sewerage that is to be used. The Township has ‘Rules and Regulations Governing
Construction and Connection to Sanitary Sewerage Facilities’ (rev. 2014, which) are promulgated under
Township Code Chapter 180 that addresses sewers. These include changes in response to state requirements
for increased required pumping and grinder maintenance for on-lot systems.
All PADEP permits for public sewage service within the Township are held by the municipalities ultimately
responsible for operating the plants where the sewage is treated and discharged. Kennett Square Borough’s
owned/operated wastewater treatment plant is located on a six-acre tract of land in Kennett Township, just
west of the Borough. The plant operates at about 73 percent of its rated capacity, and its discharge point is
Red Clay Creek West Branch. The plant primarily serves the Borough, but also provides capacity to both
Kennett and New Garden Townships. As of 2011, Kennett Township had a 310,000 gallons-per-day allocation
for wastewater treatment. As of 2014, there is no evidence indicating that either township would need an
increased allocation in the foreseeable future.
Kennett Township falls under the Christina Basin total maximum daily load (TMDL) rating that
established appropriate thresholds for sediment, nutrients, dissolved oxygen, and bacteria.
The Township is also within the Red Clay Creek TMDL that is the result of PCBs found in fish
tissue, which are related to discharges from the former National Vulcanized Fiber (NVF)
Kennett Square facility. There are a number of places in the Township that have sewage
system issues. The Land Use Plan in particular recommends that on-lot sewer-related
concerns need to be further examined along the Route 52 corridor. This is in part due to
the density present.

Stormwater Management
Stornwater management involves the safe and effective collection, control, infiltration, and treatment of the
excess water (stormwater) that runs off into storm sewers (also termed ‘municipal separate storm sewer
systems’ or ‘MS4s’), low areas (gullies, ditches, lower lying lands), or into water bodies after a rainstorm or
snow melt. Stormwater runoff conveys pollutants into both surface water and groundwater and is a major
cause of flooding, sedimentation, stream bank erosion, habitat destruction, and other water quality and
quantity impairments. The purpose of stormwater management is to minimize flooding, reduce erosion and
sedimentation of streams, and reduce the contamination of groundwater and surface water (rivers, streams,
lakes, ponds), the natural ecosystem, and drinking water sources. Because of the importance of stormwater
management in watershed planning and protection, a goal of the Chester County Water Resources Plan,
Watersheds (2002), is to reduce stormwater runoff and flooding.
Existing stormwater conditions in the Township include periodic flooding during and after storm events
particularly in the areas along Red Clay Creek near Kaolin and Creek roads. There is also stormwater run-off
related erosion on steep slopes in these areas, and the stream and road banks along Kaolin and Marshall
Bridge roads. Discussions have been ongoing in the Township about how to address these items.
PA Act 167, the Stormwater Management Act, requires all counties to develop stormwater management
plans for all watersheds within their borders. Chester County is in the process of finalizing a County-Wide Act
167 Plan, which would cover all municipalities in the County (with the exception of those municipalities/
watershed areas that have already adopted individual Act 167 Plans since 2005). In 2010, Phase I of this
process was completed with PADEP approving the use of Watersheds as the countywide Act 167 Plan. Phase
II entailed creating a model stormwater management ordinance including standards/criteria to enable
municipalities to meet Act 167 Plan and PADEP goals and objectives. Municipal Involvement was a key
component in the development of the standards/criteria.
Kennett Township is listed as a ‘MS4’ community by the EPA and PADEP and, as such, is under the purview
of the National Pollution Discharge Elimination System (NPDES) MS4 permit program1, which sets
1 MS4 is mandated under the federal Clean Water Act and was established by the EPA to address municipal stormwater management and strives to improve
waterways through the reduction of pollutants that flow into storm sewers via stormwater.
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thresholds limiting the amount of pollutants a municipal system can discharge into water ways from point
sources.1. Township policy is to comply with all MS4 requirements. The permit requires a
municipality to have a stormwater management program that reduces the discharge of
pollutants to the maximum extent possible, protects water quality, and satisfies the water
quality requirements of the federal Clean Water Act. In PA, the program is administered by
PADEP. For the permit, six steps or ‘minimum control measures’ (MCMs), as follows, must be
implemented to combat and reduce pollutants discharged into waterways:
 Public Education and Outreach - Distribute educational materials and conduct outreach to
inform citizens about the impacts that stormwater runoff has on water quality.
 Public Participation/Involvement – Provide opportunities for citizens to participate in the stormwater
management program or other programs that improve water quality.
 Illicit Discharge Detection and Elimination - Develop and implement a plan to detect and eliminate
non-stormwater discharges into the stormwater system.
 Construction Site Runoff Control - Develop, implement, and enforce an erosion and sediment control
program for construction site activities that disturb one acre or greater.
 Post-Construction Runoff Control - Develop, implement, and enforce a program to address discharges
of post-construction stormwater runoff from new development or redevelopment areas.
 Pollution Prevention/Good Housekeeping - Develop and implement a program that reduces or
prevents pollutant runoff from municipal operations.
Kennett Township is a partner with the Red Clay Valley Association, which helps municipalities in
the Red Clay Creek watershed reduce and ultimately eliminate untreated or uncontrolled stormwater from
entering water bodies. All basins in the Township are located on private property, and thus, are not
maintained or operated by the Township. However, as several basins are located within Township rightsof-way, the Township has some influence and the Township Engineer periodically inspects existing facilities.
Stormwater facilities are engineered to meet standards at their time of construction, however, ongoing
proper care and maintenance for their continued functioning is an issue. As of 2015, stormwater controls at
Ashford, Hillingham II, Meadowview, among others not functioning properly should be examined.
Stormwater is a key land planning and infrastructure issue, particularly in growth areas such as KARPC. The
Township adopted a stormwater management ordinance in 2014 that is consistent with the County model.
The Township SLDO addresses stormwater management via post-construction runoff controls, land
disturbance erosion/sedimentation controls, stormwater drainage standards, stormwater basin plantings,
and a stormwater impact analysis. Township zoning includes stormwater requirements related to certain
land uses, e.g. junk yards, keeping of animals, cemeteries, common open spaces, stripping of topsoil, and
renewable energy systems, among others. As well, erosion and runoff controls are included under
Township property maintenance provisions. Township Code Chapter 180 states that surface or subsurface
stormwater discharged into the Township Sewage System or a community system (e.g. via sump pumps,
french drains, downspouts, storm sewers, etc) is not proper stormwater control and is not permitted.

Solid Waste and Recycling
Solid waste includes refuse collection and recycling, as mandated by PA Act 101, the PA Municipal Waste
Planning, Recycling, and Reduction Act. The Act places the task of solid waste planning and ensuring
adequate disposal capacity on counties. It requires curbside recycling in municipalities with a minimum
density of 300 persons per square mile and a population of over 5,000. The Township is such a community.
Curbside pick-up of regular household waste and recycling is required via individual trash haulers. The Township
has single-stream recycling, which provides easier recycling for residents as well as for pick-up of materials.
Materials recycled have expanded to include glass jars and bottles, steel and aluminum cans, plastics
(grades 1 through 7), cardboards, and paper products. Since open burning is no longer permitted in the
Township, with certain exceptions, trash haulers are required to pick up curbside yard waste. Bulk items
are collected per the trash haulers schedule. The Township leaf/yard waste composting as well as the
recycling center is located on 1/2 acre of the Township maintenance property. It serves Township
1 Point sources are discrete conveyances, such as pipes or man-made swales.
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residents and haulers. Residents can also drop off recycling and yard waste.
Solid waste is deposited at the Southeastern Chester County Refuse Authority (SECCRA) in London
Grove Township. SECCRA obtained a permit to expand its landfill onto an adjacent property, which
will extend its capacity through 2017. SECCRA’s long-term development plan includes another
proposed expansion that would allow continued operation through 2037. As of 2013, industrial,
commercial, and institutional organizations as well as apartments, condominiums, and townhouses
are responsible for their own solid waste disposal. The Township also participates in the County
Household Hazardous Waste program, which allows for hazardous waste drop-offs throughout the year.

Other Facilities and Services
Similar to other types of services and facilities discussed in this Chapter, the Township does not provide,
and thus does not have direct control over, all of the facilities and services discussed in this section. It is
not feasible for most communities in Chester County to provide for all emergency services at the municipal
level. However, the Township can still provide varying degrees of input to service providers to help direct
and strengthen the quality and provision of facilities and services in the Township.

Emergency Services
Emergency services include police, fire, and ambulance functions. The Township provides its own police
service currently. County, regional, and volunteer organizations provide fire and ambulance services
regionally, e.g. Chester County Department of Emergency Services operates a 911 emergency dispatch
service and coordinates disaster relief operations for the entire County. Various regional and county
reciprocal arrangements exist. All emergency services in the Township can be contacted via Chester
County’s 911 system.

Fire Protection and Ambulance
Kennett Township is served by two volunteer fire companies - Longwood Fire Company located on Route 1 at
Cemetery Road in the Township, and Kennett Fire Company No. 1 located in Kennett Square Borough. Both
companies also provide rescue and ambulance services.1 The Township is satisfied with services provided.

o

Longwood Fire Company is the primary service provider for the Hamorton, Mendenhall and Rosedale
areas of the Township, in addition to areas in East Marlborough, Pocopson, and Pennsbury Townships.
Longwood provides secondary/back-up assistance in Kennett Square Borough and Newlin Township.

o

Kennett Fire Company No. 1 is the primary service provider for areas of Kennett Township west of
Bayard Road and for the entire Borough.

Both fire companies have reciprocal service agreements with one another to provide primary or back-up
coverage (mutual aid assists) dependent on the type of service - for example, Longwood Fire has a ladder
truck that has a 75 ft. reach, but may need back-up from Kennett Fire’s ladder truck with a 106 ft. reach.
Supplemental firefighting water supply is available in some areas of the Township via hydrants connected to
the CWA trunk line that traverses the center of the Township.

Longwood Fire Company
Background: The Longwood Fire Company property is part of the 17 acres annexed by Kennett Township
from East Marlborough Township in 1955, representing the last municipal boundary change by Kennett
Township. The fire company was established by P.S. Dupont in the early 1900s in response to the need for fire
protection at his estate/Longwood Gardens and immediate environs. In the early 1920s, it was chartered and
1

In February 2000, Chester County returned control of ambulance territories to local municipalities.
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began providing service to the surrounding area as well. The fire company has been in its present location
since 1954 on land dedicated to them by P.S. Dupont 1 and intends to remain there, improving the
site/facilities as needed, for the foreseeable future. Longwood Fire Company officially became a separate
entity from Longwood Gardens in the 1960s. In the 1990s, rescue services from the former Southern Chester
County Rescue Association were absorbed into/taken over by the Fire company, and further into the decade
basic life support, followed by paramedic service, and then advanced life support were added as provided
services. In 2000, the ambulance/rescue service area was expanded to include areas formerly covered by
Kennett Fire #1 EMS and Unionville Community Ambulance, which also resulted in additional staff, vehicles,
and an increased schedule of duties. In 2008, rescue services were further expanded to include swift water
rescue. By 2009, the company was recognized by the PA Fire Commissioner for having 75 percent of their
membership certified to the highest level of national standards.
Services: As of 2013, the Longwood Fire Company provides full service – fire, rescue, EMS - and covers
around 2,500 incidents each year (500 fire related and 2,000 EMS related). The company provides several
primary services to other fire companies including: advanced life support, swift water boat rescue, confined
space and high angle rescues, tall ladder trucks, and rapid intervention to assist fireman in distress.
Longwood has mutual aid support with SCCEMS Medic 94 and Chester County Historical Medic 91.
Longwood Firewood has an informative and comprehensive website that includes educational information
including safety tips and fire prevention.
Staffing: Longwood Fire is governed by an elected (by members) Board of Directors, who carries out the
day-to-day functions, supervise emergency events, and undertake risk and pre-incident planning. All
fire/rescue staff are volunteers, and all EMS staff are paid. All volunteer fire fighters are offered certain
benefits (death benefit, gap insurance, workers comp). Longwood Fire provides continuous fire and rescue
service with an Engine, Truck, and Rescue Teams and provides continuous ambulance and EMS service with
EMTs and Paramedics (day-time only). There is also a paid office manager.
Facility: Longwood Fire’s current facility is insufficient for growing service needs. As Longwood
Fire Company intends to remain at its current location, they are planning to build up adding
onto and significantly rehabbing and reconstructing the current facility, and are currently
looking at funding for such an endeavor.
Funding: Each of the townships to which Longwood Fire gives primary service provides funds annually in
support of the fire, rescue, and EMT services for their communities. Kennett Square provides a contribution
as well, as Longwood Fire provides back-up assistance for the Borough. Longwood also receives funding
from EMS/ ambulance billing/insurance cost recovery, Kendall-Crosslands, Fund Drives, and grants.
Additionally, the fire company has an ‘Ambulance Member Program’ whereby individuals contribute an
annual designated amount and if they use ambulance services in that calendar year they do not pay their
insurance deductible or co-pay, while if they do not use ambulance services their contribution becomes a
charitable contribution tax deduction. Longwood’s total expenses in 2011 were approaching the $2 million
mark, with, is often the case, the vast majority for EMS/ambulance. Of the total, over $500,000 in services
were provided in the Township.
Longwood is considering strategies to increase their funding stream including requesting a dedicated
municipal fire service tax, similar to the local tax already in place for EMT services, which would ultimately
fund 55 percent of the company’s total service costs in 5 years. As of 2013, Kennett Township is the only
community that has an official service contract with Longwood and in 2012, the Township paid 52 percent of
its service costs. In 2008, PA Code changed to require municipalities to provide fire, police, and EMS, so a tax
or fee is likely to become the standard statewide. Another strategy to defray costs is to add limited living
quarters to the new facility for use by volunteers, likely college students, who in return for room/board would
give their time for volunteer fire service. This would also provide volunteer staff constantly on-site to achieve
Longwood’s goal of continuous staffing and incident readiness in less than 60 seconds.

The land remains deeded to the fire company so long as they remain on the property. If at such time, they leave the property the land automatically returns
to Longwood Gardens.
1
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Kennett Fire Company No. 1
Background: Kennett Fire Company No. 1 was formed in 1875 after the Unicorn Tavern burnt down.
Purchased in 1875, a hand drawn pumper c. 1860 was named "Kennett No. 1" and was the
company’s first piece of firefighting equipment. Due an increasing need in the Township and
Borough, in 2007, after a hiatus, Kennett No. 1 returned to providing ambulance service purchasing
one ambulance, with a second added in 2009. Kennett No. 1 operated this service for over 2 years
using only volunteers, with back-up by Longwood Fire. In 2008, Kennett No. 1 signed an agreement
with a transport company in order to broaden their ambulance services functions.
Services: As of 2013, the fire company provides full service fire protection, rescue (general water),
and EMS Basic Life Support, and are in the process of applying certification in swift water boat rescue. The
total number of fire responses per year (primary and back-up) has remained relatively steady (in the 300
range each year) from 2008 to 2011, however total EMS responses has grown significantly from nearly 500 in
2008 to a little over 1,000 in 2011. About half the company’s primary dispatches are to Kennett Township.
Kennett No. 1 does not plan on providing advanced life support services due to the cost (with the need for
paid paramedics), large needed service area spanning several communities, and because it is already handled
via nearby Longwood Fire and Avondale Fire.
Staffing: Kennett Fire No. 1 primarily uses full-time staff for its basic life support response, with use of
volunteers on a limited basis. All fire/rescue staff are volunteers. The Office Manager is paid staff.
Facility: The 13,500 sq. ft. facility was built in 1979, and includes an engine room, clubroom, offices, and
meeting rooms. In 1992, the Red Clay Room, a 19,000 sq. ft. banquet room, was added, and in 1996 a large
barn was built for storage and maintenance. The Fire Company property is 9-acres, and the facility allows
room for expansion. Current facilities projects include facility roof repairs/replacement and engine bay
remodeling, as well as fire equipment (Tanker and Water Rescue trailer) update needs. Projects in 3 to 5
years include: updating fire equipment (ladder Truck and Ambulance replacements), facility remodeling,
apartment updates/remodeling, and addition of paid fire staff. Goals in 5 to 10 years include additional
ambulance coverage, Red Clay Room remodel, and additional paid fire staffing.
Funding: Kennett Township provides funding support for the fire company ($160,000 in 2012) and the
Borough provides a dedicated tax millage (that provided $130,000 in 2012). The Borough also pays the
insurance for the fire company, and the mushroom industry provides generous donations. Other sources of
revenues include EMS/ ambulance billing/insurance cost recovery, Red Clay banquet room rental, facility
rental, apartment rentals, fund drives, grants, and at-large donations. As with Longwood, the vast majority of
the Kennett no. 1’s total annual expenses derive from EMS/ambulance services. As another option to assist its
financial needs, Kennett No. 1 is contemplating establishing an ‘Ambulance Member Program’ similar to
Longwood Fire Company’s program.

Police Protection
In 2007 under the auspices of the PA Second Class Township Code, the Township created a municipal Police
Department, in response to the need for a more localized police presence within the Township. A police chief
and police officer were subsequently hired by the Township to supplement existing State Police protection
for the Township. Township police duties include non-emergency incidents, e.g. monitoring traffic and safety
conditions, enforcing civil/nuisance ordinances, and reported incidents investigations, while the State Police
continue to provide state road traffic/safety patrol and 24 hours emergency response. Prior to 2007, police
protection in the Township was provided by Kennett Square Borough Police for speed/traffic enforcement,
and State Police, Avondale Barracks, for other incidents. Avondale Barracks, located on Route 41 in London
Grove Township, has a coverage area of about 250 sq. miles serving 21 townships and 4 boroughs in southern
Chester County. In 2011, Avondale Barracks made over 600 responses to Kennett Township for various
incidents such as accidents, theft, burglary, speeding, and false/cancelled alarms. On average, a minimum of
two police cars patrol the coverage area during daylight hours. Response times are considered adequate
taking into consideration existing staffing levels and the large coverage area.
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In 1993, KARPC conducted a study to determine if there was adequate police coverage in the Region. It
was determined that incident activity did not warrant the creation of a regional or supplemental police
force, though improved response times were desired. It found that the State Police Avondale barracks was
undermanned and 14 additional staff positions were subsequently approved. It also indicated that
townships could improve effectiveness of State Police by trying to reduce the number of false burglar
alarms and more clearly identify residential addresses/locations. In response, the Township enacted an
ordinance to levy a fine if false alarms exceed two in six months. However, this was not effective as the
State Police were already issuing fines so the Township could not do so also. In 2014, the Township again
engaged in studying the feasibility of creating a regional police force, which was undertaken with the
Borough, New Garden, and London Grove. The study is to be used as a guide to enter the next phase of
decision and fact-finding in 2015.

Emergency Management
Outside of the scope of responses provided by police, fire, rescue, and ambulance providers, municipalities
are responsible to prepare for major emergency situations. Emergency management planning includes
having a response and rescue plan in place in advance of major emergency events, e.g. natural disasters,
accidents, terror activities, or other hazards. A municipal basic Emergency Operations Plan (EOP) with
updates is required1 to identify potential hazards and plan for appropriate response. Specific issues an EOP
addresses are: locations and routes to emergency and medical facilities, impacts/ locations of likely
significant flooding, areas with large populations having limited mobility/requiring specific emergency
service preparation, emergency management training, equipment, and response in the Township. The
Township EOP is on file with Chester County Department of Emergency Services. It indicates that in the
case of emergencies the Township will notify residents where local shelter and food will be located.
The Township has a Safety Committee which includes the appointed Emergency Management
Coordinator, who is responsible for EOP/updates and its implementation in emergency situations. Periodic
training of the Coordinator is required to stay up-to-date on emergency management/ response in the
County. The Township has signed on as part of the County Hazard Mitigation Plan. The Township as part
of the Municipal Cooperative of Southern Chester County shares equipment among member municipalities
in emergency situations.

Health and Human Services
Access to quality, affordable, and adequate healthcare including human services is a building block of
sustainable communities. Due to the limited resources of most communities plus the great expense of
those services, medical and human services and facilities are mostly provided on a larger scale and serve
regional needs. Kennett Township is served by two major medical facilities, Jennersville Regional Hospital
in West Grove, and Chester County Hospital in West Chester, both of which provide a full scope of
healthcare services. Overall, there are available healthcare resources within a reasonable distance to meet
the needs of Township residents, especially those who have insurance; however, gaps in services and for
certain population groups exist that may not be evident. One such gap is access to healthcare services for
low-income families.
While the Township is an affluent community with a low poverty rate and a level of need that is less than
that countywide, there is still a need for affordable services as well as a growing population of senior
citizens who may increasingly need affordable services. The 2009 economic downturn showed how good
economic circumstances can quickly change resulting in more people needing basic affordable services.
Some of the impacts of the downturn were a rise in unemployment and economic hardship in the County.
Since 2007, nonprofit social service agencies in southern Chester County have experienced a dramatic
increase in demand for services and a corresponding decrease in donations/ funding. United Way of
Southern Chester County indicates in 2011 that requests for assistance had risen significantly and that some
of those requests were from individuals who had not previously requested assistance and those who had
1 Emergency management requirements are found in PAs Consolidated Statutes, Title 35, and most specifically in Sections 7101–7707, also referred to as
the ‘Emergency Management Services Code’.

Page 10-13

7-2015

Chapter 10 – Community Facilities and Services

Kennett Township Comprehensive Plan

in the past were generous donors. Kennett Area Food Cupboard found a similar trend. Job losses and
income reductions created hardships for formerly middle to upper middle class families who suddenly find
themselves in need. According to local nonprofit agencies that provide healthcare services to low-income
individual/families, many clients, especially those within the Latino community, have no medical or dental
insurance and have difficulty accessing services. The high cost of healthcare and limited public transport
are some factors contributing to the issues.

Primary Healthcare
There are many medical offices in or near the Township. There is also a CVS Minute Clinic and a Premier
Urgent Care center in East Marlborough, as well as other for-profit clinics. For low-income, uninsured
persons, health care services are available locally through the following as well as other nonprofits.
Project Salud, a program of La Comunidad Hispana, is a nurse-managed primary health care center that
offers bilingual and bicultural health education, care, and referrals, as well as transportation and medical
interpretation for appointments.
Maternal and Child Health Consortium provides prenatal and postpartum services, through the Healthy
Start program (Kennett Square location), including medical, nutritional, and infant care support.
Community Volunteers in Medicine (CVIM) is a volunteer clinic providing primary medical and dental care
to low income workers and their families in Chester County who do not have insurance. Located in West
Goshen, it is not easily accessible for Township residents though it is the closest dental clinic. Dental care
for low-income families has been identified as a gap in service in the County.

Workplace Wellness
Employers and the communities they serve benefit from a local workforce that is able to maintain good
health and wellness. This can be a challenge for low-wage earners, particularly those with no health
insurance or limited English proficiency. Many low-wage workers do not have access to even basic health
care and wellness services. An employer site-based model, the ‘Work Healthy’ program, implemented by
Project Salud in partnership with three of the larger mushroom growers in the area, provided work-place
primary care services including health and behavioral health screening, physical examinations, care for
illness and injury, ongoing care for chronic diseases, and health and social service referrals. It also
addressed health education on smoking, fitness, and stress reduction among other topics. A bilingual staff
made it easier for Spanish speakers to access needed primary care and other services. The program was
grant-funded and no longer (2013) provides work site services, though this model could be replicated if
future funding became available. However, services continue to be available at Project Salud.

Senior Citizen Wellness/Supportive Services
With an aging population, affordable long-term healthcare and support services for seniors is an area of
concern. Seniors may require supportive services, e.g. when they no longer drive or live independently,
with transportation being of particular issue, as it impacts access to services, community,
and quality of life, and in Chester County given limited availability of public transport.
Communities are now seeing a trend toward wellness programs and activities for seniors
that support longer, healthier lives. Access to a continuum of health, wellness, and
support services will be critical in helping the Township’s senior population stay in the
community and age in place.
Kennett Area Senior Center (KASC), located in Kennett Square Borough, serves older
adults in Southern Chester County. KASC offers weekday, evening, and some weekend
programs and services to help seniors stay active and healthy, including fitness and
wellness classes. KASC also provides services to disabled or homebound seniors.
InterGen Coalition, a network of non-profit organizations and community advocates, was
created to address the trend of senior citizens moving out of the Borough. The group
meets at KASC to discuss and implement strategies for strengthening ties between all
generations in the community, with creating connections between seniors and youth as a
Page 10-14

7-2015

Kennett Township Comprehensive Plan

Chapter 10 – Community Facilities and Services

primary focus. KASC has collaborated with the Garage Community and Youth Center to implement
reciprocal programs where seniors share community/ oral history with school age students and students
help seniors use computers and other types of technology.

Assisted Living and Nursing Care
There are several assisted living and nursing care facilities in or near the Township. These types of facilities
are generally provided on a regional, rather than municipal, scale. Given current (aging) population trends
in the Region, these types of facilities may need to expand their capacity to meet increased near future
demand. Township zoning permits these types of facilities by conditional use in the Congregate Care
Campus (CCC) overlay, which allows for an approved personal care facility or nursing
home, in R-4 Residential, V-1 Village, and BP Business Parks Districts.
Kendal at Longwood, in the Township, provides full service continuing care retirement
communities (CCRC) with a range of residential amenities and services, and lifetime
health care. Independent living, assisted living, and skilled nursing care are available.
Brandywine Senior Living at Longwood/Victoria Gardens, in the Township, offers
assisted and independent living for older adults.
Kennett Friends Home, in the Borough, offers personal care and a full nursing care option, both with basic
health care services provided. The personal care option offers varying services dependent upon individual
needs. The nursing care option, at Linden Hall, employs an interdisciplinary approach to provide quality
care customized for individual resident needs. Friends Home prides itself on its “family” type atmosphere
and personalized attention given to meet each resident’s needs.

Human Services Agencies
Human services, by their nature, are directed to disadvantaged populations within the
community. Although Chester County remains the most affluent county in
Pennsylvania, individuals and families at the lower end of the income scale have
difficulty meeting basic living needs. Poverty level living conditions are known to have
multiple and long term negative impacts on individuals and families with children
related to health and well-being, educational attainment, and long term employment
potential. With the high cost of housing, lower-income households may be paying
Source: Dartmouth Institute for
over 50 percent of their monthly income for housing, leaving little income for other basic
Health Policy and Clinical Practice
needs including food, clothing, transportation, healthcare, and daycare. Lack of
transportation is another barrier for many families adding to the challenge of accessing health care
services. Human services are generally provided through nonprofit agencies or volunteer groups to lowincome or otherwise disadvantaged residents to ensure that the basic needs of all members of the
community are being met.
Kennett Area Community Services operates the Kennett Food Cupboard, which provides almost 1,300
individuals with food each month. Over the course of the year, it serves 675 families including over 1,000
children in the area. The Food Cupboard continues to grow to meet the needs of the community. From
2008 to 2010, the number of individuals served increased by 136 percent. The group’s Emergency
Assistance Program offers help with rent, utility bills, prescription medications, medical bills,
transportation, and other unexpected emergencies.
La Comunidad Hispana strives to improve the quality of life, health, and well-being of low-income persons
within the Latino community as well as other underserved people through advocacy and bilingual
programs in health care, education, and social services.
PathStone, a national nonprofit with an office in the Township, provides emergency food and shelter,
financial education, Head Start for Migrant and Seasonal farm workers, and home buyer pre- and postpurchase counseling.
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Early Intervention Services
Early intervention is a support system of services for children (and their families) to address and lessen the
effects of childhood developmental delays or disabilities. It can remediate existing developmental
concerns or help prevent their occurrence. Services may be center-based, home-based, hospital-based, or
a combination, and range from identification through doctor or school screening, to referral services, to
diagnostic and direct intervention programs, and may begin between birth and school age. Early
intervention services for low-income children ideally should begin as early as possible to ensure proper
nutrition and medical care. Also critical is support and education for parents/families. Programs include:
Kennett Square Family Center, a program of the Maternal and Child Health Consortium, provides bilingual
parent educators to help families with home visits, school readiness skills, developmental screenings,
parent support groups, and resource referrals for families with children between birth and 5 years.
Chester County Intermediate Unit administers the Head Start program in Chester County in two
locations that serve the Kennett area. Head Start is a national program that promotes school
readiness by enhancing social and cognitive development of children through educational, health,
nutritional, social, and other services. It provides preschool education and offers mental health
services, health care and nutrition support, and parenting education.

Additional Agencies
Other agencies in the Kennett area that provide for human service needs include Saint Rocco’s Church,
Chester County Migrant Ministry, and the CCIU Migrant Education Program. The Township should continue
to be aware of organizations in and around the community that assist residents with services such as food
assistance, shelter, or senior and child care.

Educational Facilities
Kennett Consolidated School District (KCSD) serves Kennett Township,
New Garden Township, Kennett Square Borough, and the southeastern corner of East Marlborough
Township. Facilities include Kennett High School, Mary D. Lang Kindergarten (renovated in 2011 when
converted from an elementary school), and District offices in the Borough; Kennett Middle School, New
Garden Elementary, and Bancroft Elementary (opened in 2011) in New Garden Township; and Greenwood
Elementary in Kennett Township. The Middle and High Schools previously shared the current High School
facility until 2002 when the current Middle School was opened in New Garden, allowing increased
capacity/extensive renovations (2007) for the High School, which was nearing capacity. KCSD is planning to
undertake expansions to facilities in the near term to accommodate the growing student population. For the
2011/12 school year, KCSD enrollment was about 4,300.
Though the Township has little authority in school district matters, district policy changes can significantly
influence the daily lives of the Township residents. Thus, the Township should continue to monitor,
participate, and provide input in district activities as possible and maintain a working relationship with district
officials. This relationship between municipalities and school districts is recognized in PA Act 247, the
Municipalities Planning Code, which requires mutual review and comment on certain municipal and school
district actions. KCSD’s 2009-2014 Strategic Plan is soon to be updated and the Township could, to the extent
possible, provide input into that process.
There are a few private schools within close proximity to Kennett Township. In PA these include: Upland
Country Day School, and London Grove Friends Kindergarten; and in DE Sanford School,
Centreville School, Wilmington Christian School, Independence School, Tatnall School, and
Hockessin Montessori School, as well the Towle Institute for homeschoolers. Though the St.
Patrick School in Kennett Square Borough closed in 2012 and students were redirected to a new
regional elementary school in Chadds Ford, St. Patrick Church maintains the former school
building for a variety of purposes.
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Daycare and pre-school facilities in the area include the YMCA (through a Montessori program), Head Start,
Fairville Friends School, New Garden Early Care/Education Center, private commercial day cares, and church
programs. Before/ After School Care programs and activities are available in the area through the YMCA,
After-The-Bell, and the Garage Community/Youth Center. The YMCA provides before and after school care
programs for grades K-5 at the elementary schools and kindergarten within KCSD. The Kennett After-School
Association established a before/after school program for middle school students, ‘After-the-Bell’, and
through a partnership with KCSD Kennett Middle School hosts the program. After-The-Bell is open to all
students at the Middle School and provides supervised recreational, social, and academic activities for
students. The Garage Community/Youth Center, in the Borough, provides after school services for middle
and high school students, including tutoring, mentoring, use of the computer lab, youth groups, and activities
organized by partner organizations.

Library
The closest public library is Kennett Public Library (formerly named Bayard Taylor Memorial Library)
in Kennett Square Borough. Founded in 1896 in the Borough, it has been in its existing building since
1962 and has been part of the Chester County Library System since 1990. The Library serves eight
municipalities including the Borough and Kennett, East Marlborough, New Garden, Newlin,
Pocopson, Pennsbury, and West Marlborough townships. In 2011, there were over 124,000 visits to
the Library with more than 165,000 items borrowed. Children’s programs and an adult literacy
program are offered, with attendance at these programs in 2011 being more than 8,500 and 3,300
respectively. Deficiencies in the existing building and location include limited parking, lack of ADA
compliance, ongoing building maintenance costs, and lack of space (particularly for computers). The
Library is committed to developing an improved facility to better serve its user’s needs. To this end as of
2014, the Library intends to relocate and build a new facility with onsite parking on a larger parcel it owns
in Kennett Township, east of the Borough.
The Library receives funding through endowments and from some member municipalities one of which is
Kennett Township. Not all member or other municipalities that use the Library contribute funds and
contributions are not proportionate to use of the Library. The Library also receives some support from the
County and state. The Library must meet minimum state guidelines. In 2001, KARPC formed a consortium to
address the incompatibility of existing funding with mandatory guidelines. Kennett Township residents
account for 35 percent of Library circulation, and 20 percent of computer usage. The Township levies a
dedicated library tax of 0.2 mils on assessed property value.

Post Office
The Post Office is located next to the Library on East State Street in the Borough. It is a 5,000 sq. ft. facility
and is heavily used. There are ongoing concerns in the Kennett area about the possibility of the Post Office
relocating outside of the Borough, although there are no immediate plans for the facility to move. There is
limited parking to the rear that is shared with the Library, as well as on-street parallel parking.

Planning Implications
 Wireless Communication facilities technology is changing to use smaller and more dispersed antennae.
Current Township regulations are geared to the more traditional large-scale monopole cell tower.
 PA Act 537 governs wastewater planning and as such the Township has in place a municipal Act 537 plan
from 2002. That plan is outdated and as such does not take into account Township needs as a whole.
 Water Supply is largely dependent on on-site groundwater wells. The Township has groundwater
exportation regulations in place. Given the proposed Yeatman well to supplement Borough water supply
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and the effect that amount of groundwater withdrawal could have on on-lot wells in the Township,
review of pertinent Township ordinances is needed.
 Wastewater needs in the Township are largely served by individual on-lot systems, with the exception
of several higher density developments. An increased interest in higher density and multi-family
development is a national trend, which the Township is also witnessing via recent proposals.
Consideration needs to be given about how to address this in terms of sewage planning.
There are a number of places in the Township that have on-lot sewage system issues, particularly
along the Route 52 corridor where there are generally smaller lots that may not be able to
accommodate a backup on-lot system.
 Stormwater Management Facilities were constructed to meet standards, but ongoing maintenance is an
issue. The facilities are private and so the Township has limited control.
 Stormwater Management in the Township includes a variety of measures, one of which is TMDL plans
to remediate inflows of too high of pollutants into streams.
 Emergency Services demand continues to grow faster than funding levels. Specific fees, taxes, or
member programs for these services are likely to become more prevalent.
 Police service is good at this point, however demand for service is increasing as the Township and
surrounding communities continue to grow. To that end, the Township has again engaged in looking at
feasibility of a regional police force.
 Human Services are provided on a regional level largely by nonprofits. Though not a Township function,
continuing to support these services is crucial in helping to meet resident needs. Township zoning
permits continuing cares uses.
 Education for school age children in the Township is largely provided by KCSD and various private
schools in the region. KCSD’s Greenwood Elementary School is the only public school located in the
Township and is an important community asset to continue foster.
 Library services and the adequacy of the current facility in meeting resident’s needs has been an ongoing
discussion. Years ago the Library purchased a parcel in the Township with the thought of expanding and
relocating. In 2014, the Library decided to relocate to that parcel.

Recommendations
Township Administration
10-1

Review Township Commission and Committee purposes to ensure there are clear
and defined functions.
The Township has many advisory committees/commissions for various topic areas related to
municipal government and is fortunate to have active volunteers to serve on these groups. With
the many committees/commissions in place, the Township should periodically examine their
purposes and duties to ensure they meet current needs and are defined to the extent that they do
not overlap. For example, as discussed in Chapter 11, duties and functions of commissions/
committees in the Township that deal with open space planning should be considered.
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Continue to participate in Municipal Cooperative of Southern Chester County.
The Township currently collaborates with other municipalities in the area on cooperative purchasing
and sharing services. Mutual aid and cost-sharing arrangements help decrease equipment and
services costs while providing good service in the Township. Continued participation in the
Southern Chester County Co-op is a cost-effective and efficient way to ensure the Township is
obtaining needed materials at reduced cost.

Communication facilities
10-3

Update ordinances to address new wireless technologies.
Current Township zoning regulations are geared to the more traditional large-scale monopole cell
tower. Due to emerging use by wireless companies of mini-antennae that are much more dispersed
in communities, the Township should review zoning to ensure regulations address this use. As
wireless technologies continue to change, the Township should periodically review related
ordinances to ensure they address new technologies.

Water Supply
10-4

Review ordinances related to groundwater withdrawal and exportation.
Given the proposed Borough owned/operated well (‘Yeatman Well’) to be located in the
Township, the Township should continue to work with the Borough in regards to how the
significant groundwater withdrawal and exportation will affect adequacy of water for existing
individual on-lot groundwater wells in the Township. The Township should review its ordinances
for groundwater replenishment, withdrawal, and exportation to ensure they address situations
such as the current proposal. The Township lies within DRBC water resources regulatory area,
and, as such, DRBC review and approval is required for proposed surface water or groundwater
withdrawals that average more than 100,000 gallons per day based on average 30-day use.

10-5

Encourage routine testing of on-lot wells used as a source of drinking water and
provide information about protecting well water quality.
The Township could provide information to residents about appropriate testing for on-lot wells
and the importance of protecting groundwater water quality via Township public outreach
methods already in place.

10-6

Ensure provision of water supply is consistent with Comprehensive Plan policy.
As with sewage facilities, public water lines should not be extended into areas where open space
or land conservation is a goal per Township policy in the Land Use Plan, so as to not encourage
higher intensity uses in inappropriate areas. The Township should establish an ongoing dialogue
with CWA and the Borough regarding provision of public water in the Township.

Wastewater Service
10-7

Periodically complete a full Act 537 Plan update to account for population and
land use changes and consistency with Comprehensive Plan policy.
Wastewater Service in the Township is governed under Act 537 and as such the Township has in
place a municipal Act 537 Plan from 2002. Incremental changes to the plan since that time have gone
through a sewage module process. While the sewage module process technically updates the
Township’s Act 537 Plan, it does so in an iterative manner that does not enable a holistic review of
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Township wastewater needs. The current Plan is over 10 years old and is outdated. A complete plan
review and update should be undertaken periodically and should be compatible with Township
Comprehensive Plan policy, particularly future land use planning policy. In the recent past, the
Township, Borough, and New Garden have discussed the potential for a multi-municipal Act 537 Plan
and an initial memorandum of understanding was developed. The project was put on hold until such
a future time that growth mandates its need. The Township should reconsider this project and work
with the other municipalities to determine if this initiative should be restarted.
The Act 537 could include innovative wastewater treatment and disposal systems types in order to
reduce impacts on natural resources and watershed water balances. A key natural resources policy
to consider in relation to sewage planning is the use of systems that boost groundwater recharge
(as opposed to one that export water out of the watershed). In terms of this policy, when
community systems are employed, using spray irrigation or land application is considered preferable
to a stream discharge package treatment plant.

10-8

Consider sewage needs related to the increasing trend towards higher density
housing types.
Higher density development is becoming increasing popular nationwide as evidenced locally via an
increased number being proposed in the Township. Currently, the Township has 310,000 gal per day
of sewage allocation through the Borough system. However, given the trends and that higher
density housing needs public or community sewage service and cannot rely on traditional on-lot
individual systems, this amount may not be sufficient.

10-9

Examine areas with on-lot sewage issues particularly along the Route 52 corridor.
There are a number of places in the Township that have sewage system issues. The Land Use Plan
in particular recommends that on-lot sewer-related concerns need to be further examined along
the Route 52 corridor. This is in part due to the density present.

Stormwater
10-10

Consider how to address maintenance issues with stormwater facilities.
Stormwater Management Facilities were constructed to meet standards, but continued care and
ongoing maintenance is an issue. The facilities are private and so the Township has limited control.
Several basins are located within Township rights-of-way, so the Township has some influence and
the Township Engineer periodically inspects existing facilities. Stormwater controls at Ashford,
Hillingham II, and Meadowview are having water retention issues and should be inspected. MS4
permit requirements include addressing maintenance issues, e.g. inspecting inlets and outfalls to
detect illicit discharges, updates to mapping stormwater information as needed, and public outreach
on managing stormwater.

10-11

Continue to implement stormwater management measures.
The Township partners with RCVA for assistance in reducing untreated or uncontrolled
stormwater from entering water bodies.
The Township falls under the Christina Basin total maximum daily load (TMDL) rating that
established appropriate thresholds for sediment, nutrients, dissolved oxygen, and bacteria. The
Township is also within the Red Clay Creek TMDL that is the result of PCBs found in fish tissue, which
are related to discharges from the former National Vulcanized Fiber (NVF) Kennett Square facility.
The Township adopted a stormwater management ordinance in 2014 that is consistent with the
County model. The Township is a ‘MS4’ community and falls under the purview of the NPDES MS4
permit program. Township policy is to comply with all MS4 requirements. Stormwater
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management is an evolving field and the Township should periodically review/ amend its
ordinance to ensure it remains compliant with Act 167, MS4 program, and Township needs, as well
as mandates proper design, construction, and maintenance of stormwater management
infrastructure. To the extent possible, regulations should try to be current with emerging
technologies and practices and encourage innovative and best practices.
Since stormwater management is a complex topic, the Township could consider providing on their
website information about cost-effective and reasonable maintenance practices to owners and
operators of stormwater management facilities and the public. Information about stormwater
runoff and stormwater facilities maintenance is found on Chester County Water Resources
Authority, PADEP, and other websites, e.g. www.stormwaterpa.org.

Solid Waste and Recycling
10-12

Support SECCRA’s commitment to recycling and alternative energy generation as
critical components of extending the landfill’s lifespan.
The SECCRA landfill is a key part of the Township’s long-term solid waste management. SECCRA has
fulfilled solid waste disposal needs of its member municipalities for many years, and can continue to
do so with proper management. Strongly advocating for increased recycling via public education on
the Township website and newsletter and continuing to provide convenient resident drop off for
recycling and yard waste can help ensure the landfill continues in service. SECCRA’s energy
generation through methane gas recovery captures a previously lost energy source that will likely
increase in use and importance going forward.

Emergency Services
10-13

Continue to coordinate with emergency service providers, particularly about
funding, volunteers, and coordinating on land development.
As demand for emergency services (fire and ambulance) continues to grow faster than funding
levels, the Township should continue working with Longwood Fire and Kennett No. 1 to determine
how to assist emergency responders in meting needs. Kennett No. 1 is contemplating establishing
an ‘Ambulance Member Program’ similar to Longwood Fire’s program. Specific fees, taxes, or
member programs for emergency services are likely to become more prevalent. The Township can
also use its existing public outreach methods to encourage residents and businesses to support the
local fire and ambulance service with volunteer service or financial support. The Township can
promote benefits that these organizations provide to the community and communicate the
importance in supporting them.
The Township should continue to coordinate with local emergency service providers about
proposed and new development in the Township and related issues of concern. Regular
communication and seeking comments from local emergency service providers on proposed land
development is beneficial to all parties, and can allow for review of details such as roadways widths
and turning radii, new traffic signals or upgrades to existing signals, and building heights as related
to emergency equipment. As well, information about location and number of units in new
development can assist in providing better emergency service coverage in the Township.

Police
10-14

Continue to consider a regional police force.
In 1993, KARPC examined the possibly of creating a regional police force. In 2014, the Township
again engaged in studying the feasibility. A regional police force study was undertaken by the
Township, Borough, New Garden, and London Grove. The study is to be used as a guide to enter the
next phase of decision and fact-finding in 2015.
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Emergency Management
10-15

Continue to maintain an updated Emergency Operations Plan and have a
Township Emergency Management Coordinator.
A municipal basic Emergency Operations Plan (EOP) with updates is required by state law to
identify potential hazards and plan an appropriate response. The Township EOP is on file with the
County Department of Emergency Services. The Township should review its EOP every two years
to ensure is it is up-to-date with current County emergency operation guidelines.
The Township has a Safety Committee, which includes the appointed Emergency Management
Coordinator, who is responsible for EOP/updates and its implementation in emergency situations.
The Township should maintain a Coordinator and ensure that person goes to required trainings.
In 2012, the Township adopted the County Hazard Mitigation Plan. The Township as part of the
Municipal Cooperative of Southern Chester County shares equipment among member
municipalities in emergency situations.

10-16

Provide information to residents and businesses on emergency prevention and
preparedness via Township public outreach methods.
Prevention and preparedness include use of fire alarms, proper display of house numbers, escape
plans, 911 protocols, and the Special Needs Registry. Public outreach can benefit residents,
businesses, and the emergency responders that serve the Township. For example, the Building
Code requires appropriate display of street addresses for all new construction, but public
outreach can focus on encouraging existing structures to display their addresses in a viewable
manner. The Special Needs Registry is a coordinated effort at the County level to better identify
those who are most at risk during a disaster as they are unable to receive, understand, or act upon
emergency protective orders. Those who might require extra help in an evacuation or other
disaster situation should be encouraged to register in order to aid emergency response and
planning. The Township can obtain information about the Registry and prevention and
preparedness items via Chester County’s Department of Emergency Services.

10-17

Review addressing to ensure all properties have appropriate addresses.
Inconsistent addressing can impede the ability of emergency responders to locate a person in
need. While potentially inconvenient for those who are accustomed to an existing address, the
ability of emergency responders to find a location should be a prime consideration. The Township
could consider linking certain municipal activities to a review of appropriate addressing, e.g. a
property owner requesting a Township permit.

Human Services
10-18

Provide information about human service programs and public transportation
service via Township public outreach methods.
Human Services are provided on a regional level largely by nonprofits and are not a Township
function. These services address fundamental resident needs and are critical to be maintained for
residents. To that end, the Township, as possible, should continue to support these services.
Township population is aging and continuing care uses are going to be in greater demand for the
foreseeable future. Township zoning permits continuing care uses and should continue this as a
use with standards being reviewed periodically to ensure they meet changing state law about
these facilities. The 2009 economic downturn placed an increased number of people in need of
assistance for basic needs, which in turn increased demands on the human services system.
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Providing information about available programs and services via the Township website,
newsletter, and Township Building can assist residents in need and remind others of the
opportunity to support human service programs. Likewise, public transportation services, e.g.
Rover and SCOOT can be publicized to assist seniors and individual without personal vehicles
access to jobs and services.

Education
10-19

Continue to coordinate with KCSD.
Education for school age children in the Township is largely provided by KCSD and various private
schools in the region. KCSD’s Greenwood Elementary School is the only public school located in the
Township and is an important community asset to continue foster. The Township should continue to
work with the School district to ensure Greenwood Elementary remains in the Township and to
promote community use, as possible, of facilities.

Library
10-20 Continue to coordinate with and financially contribute to the Library.
The Library serves eight municipalities in its service area including Kennett Township. Many
Township residents rely on the Library for book circulation, computer use, and programs. The
Library must meet minimum state standards. The inability for the Library at its current facility in
the Borough to meet needed services for residents in its service area has been an ongoing
discussion. Years ago, the Library purchased a parcel in the Township east of the Borough with
the thought of expanding and relocating. The Library is committed to developing an improved
facility to better serve its user’s needs and to that end in 2014 decided it was time to relocate to
that parcel and build a new facility. Goals for the new facility include greater parking, ADA
compliance, and more space particularly for computers.
The Township should continue to work within the KARPC consortium that was created in 2001 to
address the incompatibility of existing Library funding with mandatory guidelines. The Township
levies a dedicated library tax of 0.2 mils on assessed property value and should continue to support
the Library and provide funding through this fund.

Page 10-23

7-2015

