801 Burrows Run Road
Chadds Ford, PA 19317

BOARD OF SUPERVISORS MEETING
AGENDA
November 4, 2020
7:00 p.m.
Remote Meeting via Zoom

1. Call to Order
2. Township Recovery Update
3. Executive Session Announcement (Action Item)
4. Meeting Minutes (Action Item)
a. Consider Approval for September 2nd Meeting Minutes
b. Consider Approval for September 16th Meeting Minutes
5. Old Business (Action Items for Ratification)
6. New Business (Action Items)
a. Consider November 4, 2020 Bill Voucher in the amount of $129,275.61
b. Consider Resolution 2020-17 for Five Points Roundabout
c. Consider Resolution 2020-18 for PECO Green Region Grant
d. Consider Reappointment of Tom Janton to the Trails and Sidewalks Committee
e. Supervisor Health Insurance Coverage Request
7. 2021 Budget Requests
a. General Fund Revenue
b. Sewer Fund
c. Open Space Fund
8. Public Comment
9. Motion to Adjourn

TOWNSHIP REPRESENTATIVES
Dr. Richard L. Leff, Chair
Whitney S. Hoffman, Vice-Chair
Scudder G. Stevens, Supervisor
Eden R. Ratliff, Township Manager

801 Burrows Run Road
Chadds Ford, PA 19317
(610) 388-1300 Fax (610) 388-0461
Website: www.kennett.pa.us
Email: Kennett.twp@Kennett.pa.us

Joining the Zoom public Board of Supervisors Meeting
Wednesday, November 4, 2020 at 7:00 p.m.
There are three ways to join our Zoom Board of Supervisors Meeting this coming Wednesday,
November 4, 2020 at 7:00 p.m.:
1) OPTION 1: Using a computer, click the following link: https://us02web.zoom.us/j/86208972580
Enter Password: 857835
** You’ll need to have already downloaded the Zoom App to use this.
If prompted to allow Zoom to use your computer’s camera and microphone, please allow.
2) OPTION 2: Using the Zoom app, enter the following:
Meeting ID: 862 0897 2580
Password: 857835
** You’ll need to have already downloaded the Zoom App to use this.
If prompted to allow Zoom to use your smart phone or computer’s camera and microphone,
please allow.
3) OPTION 3: Using your telephone, call 929-205-6099:
“Welcome to Zoom. Enter your Meeting ID followed by pound (#)”
Enter Meeting ID: 862 0897 2580#
“Enter your Participant ID followed by #, otherwise just press # to continue.”
Press: #
“Please enter the meeting password followed by #”
Enter Password: 857835 #
Once you’ve successfully logged into the meeting, you’ll be put in the virtual “Waiting Room.” Don’t
worry, this is just a security feature and you will promptly be “let in.” You will automatically be muted
by the host. This means we won’t be able to hear you if you try to talk to us. Having as many people
muted as possible helps facilitate a distraction-free virtual meeting setting. Also note that this meeting
will be recorded and posted to the Kennett Township website just like all other Board of Supervisor
meetings.
As always, we encourage your participation during the Public Comment sections. If you have something
you’d like to say, simply send the host a “Chat.” (If you’re on a computer, the Chat window can be
accessed by clicking the Chat icon in the bottom menu bar. If you’re on your phone, the Chat feature can
be found by clicking the ellipsis “… more.”) Type your name and address followed by your question or
comment. The host will voice your comment at the once the meeting enters the discussion portions. If
your topic requires further discussion, the host will unmute you to participate and mute you again once
your discussion is completed. If your comment/question is received after the relevant topic has
concluded, it will be held until the end of the meeting during the “public comment” section.

801 Burrows Run Road
Chadds Ford, PA 19317
(610) 388-1300 Fax (610) 388-0461
Website: www.kennett.pa.us
Email: Kennett.twp@Kennett.pa.us

If you are using option 3 and calling into the meeting, you too will be able to participate. Once the chats
have been addressed, we will pause at the end of each discussion section to allow you to unmute
yourself and make your comment or ask your question. To unmute yourself, simply press *6 on your
phone’s keypad. You must state your name and address before delivering your comment/question. Once
you are finished, please press *6 again to mute yourself. If another member of the community is
currently speaking, please wait until they are done to take your turn.
We strongly encourage you to test Zoom out on your own prior to our Board of Supervisors Meeting.
It’s a great way to stay connected with friends and loved ones during this time of social distancing. If
you have any questions or concerns about how to use Zoom, please email the Township Manager’s
Executive Assistant, gretchen.flack@kennett.pa.us PRIOR to the meeting starting.

801 Burrows Run Road
Chadds Ford, PA 19317

BOARD OF SUPERVISORS MEETING via ZOOM
MINUTES
September 2, 2020
7:00 p.m.
Present: Dr. Richard L. Leff, Chairman; Whitney S. Hoffman, Vice Chair; Scudder G. Stevens, Supervisor; Eden
R. Ratliff, Township Manager; Amy Heinrich, Finance & HR Director; Diane Hicks, Director of
Planning & Zoning; Matt Gordon, Acting Chief of Police

1. CALL TO ORDER
Chairman Leff called the meeting to order at 7:00 p.m., explained how the meeting would proceed and gave a
COVID-19 update. Supervisor Stevens asked that everyone not socially distance themselves, but rather physically
distance themselves to help avoid lonesomeness. Vice Chair Hoffman added that it does not take much for a spike in
positive cases and cautioned against becoming too cavalier. Both Hoffman and Stevens commented about the reality
and risk of spread on college campuses.

2. TOWNSHIP RECOVERY UPDATE
Ratliff had no update at this time, but the Township continues to work with its team including Blank Rome.

3. EXECUTIVE SESSION ANNOUNCEMENT (ACTION ITEM)
Hoffman announced that an Executive Session was held on Monday, August 31st to discuss appointments.

4. MEETING MINUTES (ACTION ITEM)
Motion presented by Hoffman to adopt the Meeting minutes from both July 15, 2020 and July 27, 2020. Stevens
seconded the motion. The motion passed unanimously with no discussion.

5. OLD BUSINESS
a. Ratify Resolution 2020-5 TCDI Grant to become Resolution 2020-6 TCDI Grant
(www.kennett.pa.us/DocumentCenter/View/4243)

b. Ratify Resolution 2020-6 Police Mutual Aid Agreement to become Resolution 2020-7
Mutual Aid Agreement
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(www.kennett.pa.us/DocumentCenter/View/4244)
Ratliff explained an error that involved assigning numbers to these two resolutions that had already
previously been assigned. These matters have already been discussed and adopted by the Board, but they
need to have their numbers officially changed via this public meeting for the record.
Motion presented by Stevens to renumber 2020-5 as 2020-6 and Resolution 2020-6 be renumbered as 2020-7.
Hoffman seconded the motion. The motion was passed unanimously with no discussion.

6. NEW BUSINESS (ACTION ITEMS)
a. Consider Resolution 2020-14 in Support of Black Lives
(www.kennett.pa.us/DocumentCenter/View/4257)
Motion presented by Hoffman to adopt Resolution 2020-14 acknowledging the systems of oppression of African
Americans. Stevens seconded the motion. Stevens amended the motion to include grammatical corrections to
action items four (4) and five (5). Hoffman seconded the amended motion. The motion was passed unanimously
after the following discussion.
Discussion:
 Leff explained that this Resolution was originally presented to the Board by a Township resident, and
after receiving public feedback, there have been some changes including changing the name of the
Resolution to make it clear that this does not refer to the Black Lives Matter organization. Also, a
fifth action item was added do develop a diverse group of advisors to Kennett Township leadership
that will provide guidance on issues related to racial injustice as well as the experience of minorities
locally.
 Stevens addressed some minor grammatical changes that needed to be made to points four (4) and
five (5) in the Resolution that all agreed with.
 Leff added that action item number four (4) was also changed as suggested by a Township resident.
Rather than start over after an incident, the Township will engage in a root case failure analysis to
build on what has been done before.
 Hoffman commented that inclusive training is important. She also said it is important that people feel
like they have a real connection to their government at this level, as it really is a government with
your neighbors. People need to feel included, welcomed, and encouraged not only to come to
meetings but to participate in any Township functions, and that they get services and feel like
everything is being delivered equally the same for absolutely everybody. If there are issues, they
should feel welcomed to come and address them. It is her hope that this Resolution helps with that.
 Leff said that the people Hoffman was referring to are not only blacks in America, but anyone. That is
why all the action items in this Resolution are not directed towards any specific race.
 Stevens commented that he hopes this Resolution will speak to the community at large and let them
know the Township wants to know about any problems so that they can be addressed because of the
concern about the continuation of 400-plus years of systemic racism of this country.
 Leff said he is under no illusion that this will be a magic cure for all that ails our society, but he hopes
this will help move everyone in a better direction. He also thanked reporter Richard Gaw for reporting
this and challenging other municipalities to examine their policies.
 Victor Manning (100 Woodale Dr.) asked a question about the third “Whereas” statement in this
Resolution via Zoom chat, “How do we know the lives lost were racial only since the cases are still
open and unresolved? What is the basis for such a definitive statement?” Leff answered that while we
cannot say the cases listed were 100% racial, one would have a difficult time saying they were not
racial. They were racially biased in tenor and based on what we saw. Stevens added that he believes
these are two clear cases of murder, cited two additional recent examples and stated that if the roles
had been reversed and a black man shot a white man the results would have been drastically different.
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Kathleen Snyder (115 Quail Ln.) asked via Zoom chat, “Have you considered diversity training? I’m
a member of Acola in the Borough and we are planning to hold training in borough. Dr Laura
González will give training. We’re working out details of how to do in covid times.” Ratliff answered
that yes, the Township is discussing diversity training along with racism and conscious and
subconscious bias training for our entire staff plus possibly for the volunteers of the Township. He
added that he would be happy to discuss with Acola. Leff added that it would be good to include
others in our community, even if technically not in Kennett Township and confirmed that Ms.
Snyder’s email address was obtained to discuss this further offline.
Richard Gaw (Chester County Press) said via Zoom chat, “Explain why the title was changed. Who
did the township discuss this with?” Leff answered that because the title was all in capital letters, it
was difficult to differentiate whether the Resolution referred to the Black Lives Matter organization
or the statement that Black lives matter. The later is what this Resolution is about and the importance
of recognizing the systems of oppression in the US over the years they have endured. Ratliff added
that the goal of the Board of Supervisors and Township is to clearly emphasize what they stand for
and believe in (that Black lives matter) and say what they are going to do about it. Leff stated again
that this is not about the Black Lives Matter organization.
Victor Manning (100 Woodale Dr.) asked via Zoom chat, “you are in solidarity with BLM what about
our Hispanic neighbors?” Leff stated that this is for anyone who feels there are systems of oppression
in the Townships. Hoffman added that it is important that we focus on diversity training in general
and that it is about being kind to one another and doing the right thing. While Kennett has a proud
history with the Fussell House and the Underground Railroad, it is important to do our part with
diversity training and include all people like our Hispanic and Latinx community. Leff said he hopes
those from the Hispanic community will consider joining the advisory committee listed in this
Resolution.
Mr. Manning also asked via Zoom chat, “Do you think the public has made the separation between
the BLM organization and your meaning of the BLM in this resolution” Leff says he hopes the public
makes the separation and sees that this Resolution focuses on the fact that Black lives matter
regardless of the organization.
Gaw also said via Zoom chat, “I would also like to know if the board is OFFICIALLY adopting this
resolution tonight, and when it will go into effect.” Ratliff answered that if it adopted by the Board
tonight, it will be effective immediately.
Manning asked how the Township is explaining to the public the difference between the BLM
organization, which has an ideology of Marxism, and the BLM Resolution here. Stevens disagreed
with Manning’s presumption of Marxist roots in the BLM organization and stated that this Resolution
does not refer to that organization. Manning challenged Stevens citing two instances in which one of
the co-founders revealed that she and one other co-founder are “trained Marxists.” Stevens questioned
the legitimacy of the sources and said that the individuals may be something, but they do not state that
the organization is. Leff again explained the decision to remove the capitalized “Black Lives Matter”
to help lessen the confusion. He added that Manning’s comments were about the individuals. Leff
does not believe people in the United States give up their rights based on what they believe for any
other system. Leff then briefly reviewed the history of the organization and confirmed that there is
nothing about Marxism on their website. He added that all he can do is speak to what can be done in
Kennett Township, and he stands behind everything in this Resolution.
Hoffman summarized the goal of this Resolution is to try to make sure that everybody gets access to
diversity training and local government services are being administered fairly across the board; not
becoming Marxist overnight and to suggest so is farcical.
Leff thanked Mr. Manning for bringing his comments, even if they do differ.
Stevens apologized if his response to Mr. Manning came off as being too intense and explained his
passion and concern about this topic. Mr. Manning said there was no apology necessary, that he only
took it as two people disagreeing.

b. Consider Resolution 2020-15 Native Plants
(www.kennett.pa.us/DocumentCenter/View/4248)
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Motion presented by Hoffman to adopt Resolution 2020-15 to support the use of Native Plants. Stevens
seconded the motion. The motion was passed unanimously after the following discussion.
Discussion:
Ratliff reminded everyone of Kennett Township’s designation as a Bird Town by the Audubon
Society. The Township has been working with Audubon on programming surrounding that
designation and this Resolution is an example. This is the Township’s opportunity to publicly display
its desire for 80% native plantings on all Township owned properties. This is consistent with other
actions taken previously by the Board of Supervisors, including the Subdivision and Land
Development Ordinance (SALDO) that requires this for new developments. While not regulatory, this
Resolution is an expression that the Board will continue to push native plants due to the effects on our
local ecosystems and strive towards 80% native plants on Township properties.
 Leff and Ratliff discussed 80% verse 100% allowing for some variety.
 Hoffman is concerned that when plants are purchased at various retailers, it is not obvious what is
native and what is not and encouraged the Township staff to add resources to help with this endeavor
to the website. Leff added that this Resolution is only for Kennett Township owned properties but
said that adding these types of resources for everyone would be helpful as the Township strives to be
a demonstration for what to do. Ratliff confirmed that information would be available on the
Township website and social media.
 Ratliff spoke of examples of flower beds at Barkingfield Park that are specifically designed to be
demonstration gardens for residents to copy.
 Stevens stated that he was specifically in favor of last “be it further resolved” section of this
Resolution that stated where it is not possible to replace with native plants, that similar non-invasive
varieties of nonnative plants be used.
 Ratliff added that Audubon is also in the process of planting a demonstration garden in line with this
Resolution to serve as an example to residents along a popular trail and working with other entities
such as the YMCA for this. He said that if it pleases the Board, he will happily share this Resolution
with surrounding municipalities to help this endeavor become a regional one. He also thanked the
Audubon Society for being such a great partner.


c. Consider Biohabitats Task Order #3
(www.kennett.pa.us/DocumentCenter/View/4246)
Motion presented by Hoffman to Biohabitats Task Order #3 for the Kennett Greenway. Stevens seconded the
motion. The motion was passed unanimously after the following discussion.
Discussion:
 Ratliff explained that Task Order #3 is designed to combine and analyze all the work that had
been done over the past couple of years by the previous consultants and engineers so that the
Township does not pay for duplicate work. He says this is more complicated than a simple onboarding review as the level of documentation is extensive. We need to determine what exactly
has been accomplished (and to what degree was it accomplished to our standards) and what needs
to still be accomplished.
 Leff asked if the work that would result would be applied to the grant mentioned in the
recommendation attached to this Task Order and Ratliff said yes and that it is included in the
2020 budget.
 Hoffman commented that she is all for anything that prevents doing the same work twice.
 There was further discussion about the two grants and what expenses the Township would incur
beyond the grants. Ratliff explained that is unknown until this due diligence can be completed.
He also added that to date, only Task Orders #1 and #3 have been brought before the Board. Task
Order #2 has not yet been presented.
September 2, 2020
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d. Consider the September 2, 2020 Bill Voucher in the amount of $312,513.51
(www.kennett.pa.us/DocumentCenter/View/4245)
Motion presented by Hoffman to approve the September 2, 2020 Bill Voucher in the amount of $312,513.51.
Total transfers equal $8,781.02. Stevens seconded the motion. The motion was passed unanimously after the
following discussion.
Discussion:
 Stevens asked if the payment to the Kennett Library in the amount of ~$121,000 was for the
Township’s 2020, six-year commitment for the development of the new library in the Borough.
Heinrich confirmed that was the capital contribution from the General Fund. She further
explained the millage rate is forwarded to the library quarterly, is a separate payment, and those
payments are all up to date.

e.

Introduce 2021 Budget Schedule and Process
(www.kennett.pa.us/DocumentCenter/View/4247)
Discussion:
 Heinrich introduced the planned schedule for this year’s budget process. The goal is to advertise
the proposed 2021 budget on November 18th for the required 20-day public review and have the
Board approve the budget at the December 16th Board of Supervisors meeting. There may be the
need for two special meetings (October 28th and November 11th) to ensure all items are publicly
discussed and allow for public input. Heinrich noted that outside parties should expect a template
from the Township to help formalize what may have been an informal budget request process in
the past. If it is a sizable request, they may be asked for more specific financial data and they may
be invited to present their request to the Board.
 Leff commented that he appreciated this process, that this past year has been unlike any other
which will make this perhaps a little challenging, and that he appreciates building the extra time
into the schedule to accommodate everything.
 Heinrich encouraged the public to share their input throughout this process by joining the
upcoming virtual meetings.
 Hoffman added her thanks to Ratliff and Heinrich for formalizing this process. Between this
work, the audit, and the new system that is coming within the next year, the Township will be in a
much better place.
 Leff asked if Heinrich if she would assist those outside organizations with the more formalized
request process. She said yes and explained the kinds of questions they can expect on the
template that will be sent to them.
 Ratliff expressed his excitement over this upcoming process as it aligns to the priorities of the
Township and encouraged everyone to come to the meetings to participate.

7. PUBLIC COMMENT




Hoffman commented on the St. Anthony’s in the Hills property tour she and Heinrich went on in New Garden
Township. New Garden would like Kennett Township’s opinion about what to do with that property. The link
to their survey will be circulated to Kennett residents.
Ratliff reminded everyone that the Kennett Township Summer Newsletter is now available.
Stevens alerted everyone of the most recent storm alerts from the Chester County Emergency Operations
Center.
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8. MOTION TO ADJOURN
Motion presented by Hoffman to adjourn. Stevens seconded the motion. The motion was passed unanimously
with no discussion.
The meeting adjourned at 8:03 p.m.
Respectfully submitted,
Eden R. Ratliff
Township Secretary
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801 Burrows Run Road
Chadds Ford, PA 19317

BOARD OF SUPERVISORS MEETING via ZOOM
MINUTES
September 16, 2020
7:00 p.m.
Present: Dr. Richard L. Leff, Chairman; Whitney S. Hoffman, Vice Chair; Scudder G. Stevens, Supervisor; Eden
R. Ratliff, Township Manager; Amy Heinrich, Finance & HR Director; Diane Hicks, Director of
Planning & Zoning; Matt Gordon, Acting Chief of Police

1. CALL TO ORDER
Chairman Leff called the meeting to order at 7:00 p.m., explained how the meeting would proceed and gave a
COVID-19 update. Vice Chair Hoffman shared updated cases locally and asked everyone to wear their masks as the
CDC recommends. Supervisor Stevens stated science rules and therefore we should keep ourselves physically
separated but socially close and urged every to keep their masks on.

2. TOWNSHIP RECOVERY UPDATE
Ratliff had no update at this time but said that the Township has been in touch with the District Attorney’s office. He
explained that due to the pandemic, scheduling has been delayed and the priority has been given to alleged violent
criminals and those who are incarcerated. That puts the case against the former manager lower on the priority list. He
is continuing to communicate to them the importance of this matter to the Kennett Township taxpayers and believes
that message is being received. Leff asked if Ratliff could give a timeline to when the next update would be, but
Ratliff could not, saying it is a fluid situation. Stevens added that “incarcerated” means you are in jail.

3. EXECUTIVE SESSION ANNOUNCEMENT (ACTION ITEM)
There were no executive sessions to report.

4. MEETING MINUTES (ACTION ITEM)
Motion presented by Hoffman to adopt the Meeting minutes from August 5, 2020. Stevens seconded the
motion. The motion passed unanimously with no discussion.

5. OLD BUSINESS
There was no old business.
September 16, 2020
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6. NEW BUSINESS (ACTION ITEMS)
a. Consider Resolution 2020-16 in Support of the Borough’s MTF Application
(www.kennett.pa.us/DocumentCenter/View/4273)
Ratliff briefly explained the joint Multimodal Transportation Fund grant application between the Borough
of Kennett Square and Kennett Township along with the two projects it will fund should it be awarded.
This has been discussed previously with the Board of Supervisors and the public. The Birch Street
streetscape is the Borough portion, and the Magnolia Underpass will be part of the Kennett Greenway.
The total combined project budget is ~$2,800,000. The Magnolia Underpass is ~$950,000 of that total.
This application was approved by the Borough last week. $616,000 of the grant request would be for the
Magnolia Underpass with the match from Kennett Township would be ~$332,000. Once soft costs are
added in, that takes the Township’s match up to ~$390,000. This grant is being advocated by the
Borough’s grant writers, GMS Solutions, and Square Roots Collective is working on this project with the
Township and Borough.
Ratliff then detailed the importance of the focus on the Magnolia Underpass, which has the support of the
Kennett Trails and Sidewalks Committee. He explained why this segment is so expensive, the unique
challenges to working with East Penn Railroad to go under the railroad, and the necessity to connect trails
from Chandler Mill Bridge to Penns Manor – trails that are actively being planned from another DCED
grant with a deadline of June 30, 2021. The ~$390,000 cash match for the Township would come out of
the 2021 General Fund as it would not be eligible to come out of the Opens Space Fund. There is a chance
it will get pushed into 2022 due to the pandemic.
Motion presented by Stevens to adopt Resolution 2020-16 in support of the Multimodal Transportation Fund
Program (MTF) Application by Kennett Borough for the Greenway Connectors and Birch Street and the
Magnolia Underpass. Hoffman seconded the motion. The motion was passed unanimously after the following
discussion.
Discussion:
 Ratliff reported that Diane McGovern, an active and appreciated volunteer in the Township,
submitted a letter to the Board of Supervisors for public record (attached). She wants this project to
be considered as part of the 2021 Budget Process as opposed to separately.
 Stevens said he appreciated McGovern’s letter and he thought about it at length. He then stated that
he will support this motion and explained that the Board has been trying to solve this section of trail
(specifically with the challenges the railroad presented). He finds it compelling that a path to get to
the other side of the railroad tracks has been found with funding from a state-wide and regional-wide
approach and believes now is the time to act. He also added that collectively the Supervisors have
already agreed to move forward with this project at a recent meeting.
 Hoffman thanked McGovern for her letter. Hoffman explained the balancing act that happens
between all the different priorities with budget season and added that unless residents participate in
this process, it is hard to know what their priorities are. She also agreed that the commitment to work
with the Borough has already been made so backing away at this point in the process is hard.
 Ratliff reminded all that the Board had previously authorized a Task Order for Biohabitats, the trail
consultants, to complete the preliminary engineering for this grant application. He also highlighted
the collective community efforts with the cash match contributions from the Township and the
Borough, plus Square Roots Collective has offered gap funding of $250,000 in the event this grant is
only partially funded.
 Diane McGovern (345 E. Hillendale Rd) said that she was sorry she missed the previous Board of
Supervisors meeting that addressed this. She added that the last Trails and Sidewalks Committee
meeting was the first she had learned of the cost of this project but because the Township is so far
down the road with this, there was no time to have a discussion about it. She feels that there is a lot
going on that some people on the Trails and Sidewalks Committee are not aware of.
September 16, 2020
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Leff referred to the map for this project and explained the importance of linking the north to the
south, highlighting key trail connectors. He said that finding a safe way to cross the railroad tracks,
plus the fact this grant defrays two-thirds of the cost makes this attractive and why he is in favor of it.
Hoffman added that this will make it more convenient for the residents in certain areas of Kennett
Township to access the Borough.
Heinrich, as a resident of the western part of Kennett Township, shared her observation of people
frequently walking on the railroad. She said she sees people with groceries on the Parrish Trail, so it
is used for more than recreation. Adding this underpass will help address safety concerns.
Peter Doering (5 Nine Gates Rd) stated that he has seen conflicting 2020 Open Space Budgets. He
asked how much has been spent from the 2020 Open Space Budget and if anything left unspent would
be carried over into 2021. Leff stated that the topic at hand is about a specific grant application, which
would be supported by the General Fund, not the Open Space Fund. All agreed to defer this question
until the 2021 Budget discussion.
McGovern asked if someone could comment on what percentage the $390,000 represents of the
General Fund. Ratliff answered 5.63%. Heinrich stated this is the percentage of the 2020 General
Fund budget as she does not yet have a number yet for the 2021 budget. Leff asked if it would be in
the same general ballpark and she said yes.
Stevens stated that his understanding is that the money for this match, assuming the grant is awarded,
would come out of 2021, not 2020. This was confirmed by Leff.
Ratliff added that this will most likely not all be spent in one year; he is anticipating it coming from
2021 and 2022 budgets considering the timeline from when the award is granted, to the engineering,
and bidding. Heinrich agreed and stated that she will not be budgeting all of it in 2021. Ratliff
referred to a previously awarded grant from 2017 that is still being executed.

b. Consider the 2020 Minimum Municipal Obligations (MMO)
(www.kennett.pa.us/DocumentCenter/View/4290)
Motion presented by Hoffman to consider the 2020 MMO for police pension plan in the amount of $81,100, and
to consider the MMO for non-uniform pension plan in the amount of $116,545. Stevens seconded the motion.
The motion was passed unanimously after the following discussion.
Discussion:
 Heinrich introduced this and referenced the material available on the Township website. She said the
Township is required to calculate the minimum municipal obligations and is a set formula based on
our specific pensions. W-2 earnings are factored in as well as actuarial elements of the pension plan
with PMRS. She noted that this year’s numbers are lower as there was a lot of staff turnover.
 Stevens asked if he was correct in his thinking that municipalities are legally bound to present this
number to Harrisburg. Heinrich said yes that this needed to be presented to the Board by the end of
September and submitted to Harrisburg by the first week of October. Stevens added that the Board
does not have much of a choice in the matter. Heinrich stated that a motion is not technically
required, it just makes it easier to prove that this was brought before the Board.
 Leff stated he thinks it is helpful to see the worksheets that produced the calculations and Heinrich
again noted that these worksheets are available to the public.

c. Consider the September 16th Bill Voucher in the amount of $170,798.75
(www.kennett.pa.us/DocumentCenter/View/4274)
Motion presented by Hoffman to approve the September 16, 2020 Bill Voucher in the amount of $170,798.75.
Total transfers equal $37,451. 02. Stevens seconded the motion. The motion was passed unanimously after the
following discussion.
Discussion:
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Leff commented about the increased cost of grinding the Public Waste Lot, which used to be
done free of charge. He said it is a service to the residents and they can also receive mulch from
it, delivered by Roger Lysle at their request.
Hoffman added the importance of balancing the cost, which was increased due to the increased
storms this year, to the benefits of the Township residents. Lysle said the mulch is used by Anson
B. Nixon Park when they request it, but it is primarily residents that request it.
Heinrich explained the cost is the fuel it takes Weaver to run the equipment. Lysle added that they
were there for two weeks and the pile produced almost 1,000 tons of mulch.

d. Consider Biohabitats Task Order #5
(www.kennett.pa.us/DocumentCenter/View/4275)
Motion presented by Hoffman to approve Biohabitats Task Order #5: Kennett Township Community
Engagement Support. Stevens seconded the motion. The motion was passed unanimously after the following
discussion.
Discussion:
 Ratliff explained that the Task Orders are slightly out of order as #1 and #3 have been executed,
#2 will come eventually, and #4 has also not yet been presented. #5 is a time and materials
proposal allowing Unknown Studios, one of the Township consultants under Biohabitats, to
discuss with the community the experience of the Greenway The Greenway is not designed
(according to the Master Plan) to be a just a trail but rather an experience. We want to get the
feedback from the community as to what they want this experience to be so that we ensure we are
doing place making appropriately. This Task Order allows the staff to work with Unknown
Studios as much or as little as necessary without exceeding the amount listed, ~$18,000. Ratliff
also referenced the brief attached to this Task Order written by Christina Norland that is available
for the pubic.
 Christian Norland (Trails and Sidewalks Committee Chair) added that in addition to members of
the community, this Task Order would allow Unknown Studios to engage with various key
organizational stakeholders like KAPA and The Land Conservancy for Southern Chester County.
 Leff stated the total as $18,743.40. Norland confirmed and said anything over this amount would
come back before the Board for additional approval.
 Hoffman said she is happy that we will have the public’s input.
 Stevens commented that the Board had already discussed this at previous meetings. Ratliff agreed
to an extent but added that the Board has yet to allocate an amount to this specific community
engagement piece. That is the purpose of this motion.
 Leff asked if the this would come out of the current 2020 budget and Ratliff confirmed that it
would begin next month with an event planned for October 3rd.

e.

Consider Draft MOU with HKS, BKS and Kennett Township
(www.kennett.pa.us/DocumentCenter/View/4276)

Motion presented by Hoffman to consider the draft Memorandum of Understanding by and among Historic
Kennett Square, Inc., the Borough of Kennett Square and Kennett Township effective from January 2, 2021
through December 31, 2023. Stevens seconded the motion. Motion was amended by Hoffman to be effective
from January 2, 2021 through December 31, 2022 contingent upon the approval and signature of all parties,
including Kennett Borough. Stevens seconded the amended motion. The motion was passed unanimously after
the following discussion.
Discussion:
 Ratliff explained that the current Memorandum of Understanding (MOU) between Historic
Kennett Square (HKS), the Borough of Kennett Square and Kennett Township was for three
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years and expires in December. This MOU funds the Economic Development Director (EDD)
position and was established as a distinct recommendation from the 2016 Economic Development
Plan. This position is housed in HKS and works for both the Borough and the Township. Ratliff
introduced Bo Wright, Executive Director for HKS and Bob Norris, Committee Chair for HKS.
Leff asked for clarification if the term for this MOU was for two (2) or three (3) years. Wright
said it was for two (2) years and the end date will be December 31, 2022, not December 31, 2023.
Wright shared a presentation that is available at www.kennett.pa.us/DocumentCenter/View/4365
which included an overview of past work in small business support and development support,
goals for future growth, direct and indirect benefits to Kennett Township, and an overview of the
terms of the proposed MOU.
Hoffman asked if Wright was still planning on removing the $4,000 façade grant line item, which
would reduce the obligation from the Township by $2,000. He confirmed that to be true and said
this would be reflected in the official version of the MOU.
Hoffman thanked Wright for taking her suggestions of turning the goals into smart goals and
asked what Nate Echeverria’s role as the EDD was with Flats at Kennett project. Wright
answered that as the project was getting started, he provided advice and consulting on zoning and
early TND matters. Hoffman disagreed due to the timeline of that project and Wright offered to
find out specifically and let her know.
Hoffman asked if the EDD could work to improve digital infrastructure, specifically Wi-Fi. She
cited the demands of COVID-19 for increased digital connections and access and for both
businesses and schools and suggested potential public Wi-Fi drop points in public parks. Wright
agreed that that kind of project is ideal for the EDD position and can add it to the coming
appendix of smart goals.
Norris pointed out that the goals, such as what Hoffman was suggesting, are completely up to the
Township and therefore should be reviewed at least annually. It is up to HKS to deliver those
goals. Hoffman expressed the desire to create a job the EDD can accomplish, beyond that of an
endless laundry list. There needs to be prioritization. Norris agreed.
Stevens explained the history of his involvement with the Redevelopment Task Force which
ultimately lead to the creation of HKS and the creation of the first MOU for the EDD. To
Stevens, this is a regional issue and he therefore cares about both the Township and the Borough.
He commented that there needs to be strong oversight, support, and guidance of the EDD, who is
employed by HKS, but answerable to HKS, the Township and the Borough. He outlined the
struggles the current EDD had with the Borough and their Zoning Department and does not want
to see that happen again. While he is in favor of this, he is very concerned about successfully
getting all the parties to come together again when the players and agreement have not changed.
Norris agreed with most of what Stevens said and added that he redrafted the MOU to improve
and increase the accountability of the EDD, which he felt was lacking in the first version. Norris
further explained that the Office of Economic Development reports to the Board of HKS and the
Economic Development Director role reports to both, and both the Township and the Borough are
the customers. It is up to them to decide if the person in the EDD gets the next MOU, which is
why Ratliff said there should be a two-year term. He validated the clash between the Borough and
Echeverria but stated it was the responsibility of HKS to monitor and manage that.
Wright added that he feels they have made great improvements to both issues Stevens addressed,
the structure of the working relationship and the structure of the accountability in the MOU. The
addition of the appendices is an attempt to improve the accountability and they have been
working on the messy interpersonal relationships.
Stevens thanked both Norris and Wright for their candor and commitment to this, and offered his
support going forward.
Hoffman said we are lucky to have the Office of Economic Development, especially in these
COVID-19 times.
Leff asked Stevens’s opinion for how the last three years worked for the Township. Stevens felt it
worked very well, even though it is hard to quantify the success. It strengthened the regional
commitment and approach. Leff agreed that it is important for the Borough and the Township to
Board of Supervisors Meeting Minutes
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support each other. Stevens gave the example of transportation between and through the two
municipalities given the recent and current detours.
Leff stated that smart goals typically have specific time frames and while this MOU does not
have any time frames attached, he hopes they can be added as specifics get worked out.
Ratliff added that this MOU has not yet be agreed upon by the Borough, so he recommended any
approval by the Board be contingent upon the agreement being executed by all parties. He also
pointed out that at the last Borough Council meeting, Wright stated that this MOU was not
centered around the 2016 Economic Development Study. Ratliff stated that the Board of
Supervisors and staff does support this study. He asked if Wright could explain how he balances
reporting to both municipalities, one who has a more favorable view of the Study than the other.
Wright confirmed that it had not yet been voted on by the Borough, that the MOU was going to
the Finance Committee as the next step. He agreed that the balance is complicated since some of
the Borough Council members who were not involved in the development of the 2016 Study treat
it as null and void. HKS, however, does subscribe to the overall broad points in the Study.
Ultimately, the goals in the MOU are set by each municipality individually. He thinks the goals
should and will likely come from that plan.
Ratliff again wanted to clarify that tonight, Wright was stating that the MOU is a fallout from the
2016 Economic Development Study even though he said at the last Borough meeting that it was
not. Both Ratliff and Wright agreed that it is a delicate dance to appeal to both municipalities.
Hoffman commented that any plan or study is just a guideline and it is the details that matter. She
cited two projects the Township started prior to getting an Economic Development Office in
place, Office Hours and the Holiday Village. She stated that the end goal is to work together as
we are neighbors and ultimately it should be a community where everyone can afford to live and
work here. She said TND’s and Affordable Housing are two ways to accomplish that, they will
continue to look at both options under Economic Development, all while being mindful of a
regional approach.
Ratliff asked Wright if there was a timeline from the Borough’s decision. Wright did not know
but hopes to have a better idea on Monday.
Ratliff commented one the great work done by HKS and he stated his support for this as the
Township Manager and as his role as an HKS Board member, he feels HKS is the natural place to
house the Office of Economic Development.
Richard Gaw (Chester County Press) asked via Zoom chat, “What will the allocation of funding
from the township and the borough -- about $112,000 combined a year -- look like? Where will
the money go, and what will it pay for?” Ratliff answered, per Appendix 3, that it is mostly salary
and benefits for the Economic Development Director plus some ancillary activities. Norris
explained those extra costs include professional memberships, meeting supplies, conferences, and
façade grants (that will not be part of the Township’s costs).
Heinrich commented that this MOU is very ambitious and while she supports it, she wonders if
one person will be able to accomplish it. Ratliff replied that it is up to Wright to manage the goals
and make them operational for the EDD and the expectation is not that everything will get done
in two years. Wright added that there is still work to be done on the appendices to make them
measurable and prioritize them. He realizes that one of the potentially overwhelming aspect for
the position is the amount of evening meetings, but he feels this is a great position for a highly
ambitious person.

7. 2021 BUDGET SCHEDULE & PROCESS
(www.kennett.pa.us/DocumentCenter/View/4291)



Heinrich started this conversation off by stating that it is early in this process and therefore hard to have final
numbers.
Stevens commented that even though this process is beginning now, the budget will still not be adopted until
the middle of December. Ratliff confirmed and stated this is because the second-class township code requires
20 days of advertised public inspection, which we encourage. Theoretically there should be no changes
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between November 18th and December 16th. One of the reasons it does take so long is because the staff wants
the public involved.
Ratliff noted that the pubic can follow along by using the hyperlinked agenda found on the the website.
Admin, HR and Finance Departments:
o Leff asked, regarding the Auditing Services (GL Acct 401.311), if Heinrich expects the 2020 audit
which will be completed in 2021 will be as intense and therefore as expensive as this current audit of
2019 that is still underway. Heinrich explained that we are going through a process to get the
Township to a best practice and standard audit position, determined by GASB: Government
Accounting Standards Board. She explained the difference between the detailed Annual Financial
Report that results from the government accounting process and cash basis accounting, the minimum
bar of regulatory recording necessary to submit to the Department of Community and Economic
Development. While not typically sufficient for municipalities like ours, the 2019 audit is using the
cash basis accounting, but it is a more thorough and intense audit than the Township has encountered
given its history of fraud. In addition, there is work being done to prepare in advance for the 2020
audit with Mailie. Heinrich explained that she forecast this year’s Auditing Services at $40,000 (up
from $30,000 that was budgeted) due to the depth of the work and the number of repairs needed, plus
work to prepare for the 2020. She expects the same ~$40,000 for 2021 but said there would likely be
a drop in cost once the Township’s financials are in a good place.
o Hoffman asked why the Bank Service Charges/Fees (GL Acct 401.390) are projected to almost
triple. Heinrich said that it was because she did not know coming into it last year what to expect. This
past year they needed to open all new accounts and add the standard and expected controls for
municipal accounts that the previous manager did not use. This also led to double accounts for a time,
which have now been resolved. She further explained that we are running at a high run rate, for which
she is setting up a call to negotiate.
o Leff asked about the increase of Medical and Dental Insurance (GL Acct 487.196) for non-uniform
staff, understanding that there are more staff. Heinrich explained that this is a very early guide
number from our broker. She has a few more questions still for the broker, including one about the
Affordable Care Act fee that she is working out. This projected number assumes that all new hires
will opt in for the Township insurance and have families, which may not be the case. She noted that
there is currently an offsetting revenue of 3.5% of each employee’s premium and 7% of their spouse’s
premium, which will be increased for 2021 by an amount to be determined. Additionally, she said the
broker will investigate other options beyond the current IBX plan, in which the rates are the same as a
small business, such as an insurance trust type plan that similar municipalities have.
o Hoffman asked about the increase in the Auto Allowance (GL Acct 487.187). Heinrich explained
this was part of the Manager’s contract.
o Hoffman asked what the Employee Incentive/Appreciation (no GL Acct yet assigned) was.
Heinrich said that Ratliff expressed a desire to do something beyond the typical holiday party to
acknowledge the staff who have endured a very rocky transition plus the added stress of working
through COVID-19 as appreciation and incentive. She has no idea yet what this will amount to, but
this will be fine tuned as the budget process continues.
o Stevens commented that the bottom line for each category shows a modest increase, which is to be
expected. He commended Heinrich and staff on their work to pull this information together in a
realistic way.
o Heinrich noted that there were items that we saved on this year due to COVID-19 and said if there
was any more information the Board needed to see, to let her know.
Information Technology (IT)
o Heinrich summarized this section of the budget, stating that there are not any drastically new systems
listed for next year. This is more detailed this year as they have been working to figure out how many
licenses to different programs we have, who needs them, etc. There was an add-on for accounts
payable through the Sage Intaact General Ledger account, which will greatly increase the staff’s
efficiency as they manage that tedious process. She is considering utilizing The Payroll Factory’s
electronic time sheets, the cost of which is ~$1,100. She also spoke about the need for document
sharing between the staff and committees, which increasing our Microsoft license $4 per person per
month would solve, but there is still research to do.
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Hoffman asked what the Adobe licenses are being used for and which programs from Adobe we are
using. Heinrich answered the office staff uses Adobe to merge and edit documents. She researched
the cost of a commercial license but that was more expensive. Heinrich explained that there were no
numbers listed from 2020 as they did not yet have that information at the time the budget was
produced. Hoffman suggested researching Creative Suite for cloud storage and additional tools.
Leff and Heinrich agreed that these documents will be available for review on the Township’s website and
Heinrich gave an overview of the schedule for the remaining budget requests.
o



8. DEPARTMENT HEAD REPORTS
a. Eden Ratliff, Township Manager
(www.kennett.pa.us/DocumentCenter/View/4288)
Ratliff provided a substantive report that included information on an upcoming event called Get ReKennected scheduled for October 3rd from 8:00 a.m. until 12 noon. He reported that the Township
was not successful with the Small Water Sewer grant we applied to earlier this year through the
Commonwealth of Pennsylvania but we are applying jointly with the Borough for a Sewage Facilities
Program to update our Act 537 plan. Last week, Ratliff and some of the Supervisors virtually
attended the Chester County Fire and EMS Strategic Plan Presentation (the master plan and
implementation plan can be found at https://ccfirechiefs.org) which outlines the trends and changes
that are anticipated, such as moving towards consolidation with a significant involvement from
municipalities and regionalization. He stated he wants this conversation to be out in the public about
the importance of municipal involvement due to their ability to tax and raise funds for these services.
He said that we are fortunate to have great fire and EMS companies in Southern Chester County and
to be at the table with them (specifically six other municipalities) as part of the EMS Commission that
oversees services to Kennett Township.
Ratliff reported that the IRS approved the Township’s request to allow the transfer of funds from the
old retirement plans that were not set up through a legal vehicle to a new, soon to be set up 457B plan
without a tax penalty. He also explained that the Township staff pension plans will be updated to be
brought to compliance in the coming months, something that happens from time to time as legislation
gets updated. Finally, he thanked the staff for their work during COVID-19.
Discussion:
 Leff commented that he attended one of the virtual Fire and EMS review sessions and
commented how the State makes the rules and pushes them to the municipalities without an
overall county plan, which is challenging. Ratliff stated that the second-class township code is
very clear about the relationship townships must have with fire and ambulance; we are
responsible for making sure that service is delivered.
 Leff asked that while the pension plans are not in compliance with the regulatory legislation act if
there is enough money in there to meet its minimum obligations. Ratliff confirmed and explained
that the Pennsylvania Act 600 requires some language updates but does not change the funding
status. Ratliff reminded all that the Board voted earlier to keep the funding levels minimally
covered, but there will be future discussions about those funding levels. This update was to make
the public aware of the regulatory changes coming to the plan.

b. Amy Heinrich, Director of Finance & HR
(kennett.pa.us/DocumentCenter/View/4292)
Heinrich’s full report that includes a full YTD Financial Report for the General Fund is available at
the link above. She already mentioned most of her other points (the audit, the 2021 budget request
process) earlier in this meeting but she did highlight the accomplishment of closing the Open Space
loan from 2018 and essentially refinancing it with a new loan that has the incredible interest rate of
1.34% for 10 years. This shows the return of good faith in our Township (considering where we have
come from) and this will save the Township a lot of money as the prior loan was at 4.24%.
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Discussion:
 Stevens stated that he felt the $1,000.000 that was recovered from the bond for the Fraud
Recovery should not be listed as revenue in the General Fund. Heinrich responded that because
there is not a “Recovery Fraud Fund,” the General Fund is where everything else goes. She said
we can continue to monitor the bottom line to make sure we do not expend more funds than we
bring in. If we spend more, it will have to come out of the reserve, which is what Stevens said he
does not want to happen. He wants to ensure that if/when we are asked what the whole thing cost,
we will be able to easily show those numbers. Stevens asked if there was a way to ensure the
funds would not dribble away and suggested putting it in a separate bank account. Heinrich said
that is an option. There was also discussion between Leff and Stevens about how to use that
money in the future, which they agreed would be determined in the future. Ratliff explained why
it is showed on the report. Heinrich added that the format of the page Stevens is looking at can be
adjusted to show the fraud investigation and fraud recovery below everything else. Stevens said it
is important to separate that $1,000,000 from income because it is not income.
 Hoffman stated that all the money that the Township has spent on recovery should ultimately be
charged against the defendant and the accounting should clearly show that. Heinrich stated this
has already been discussed with the attorneys.
 Stevens asked about the detailed reporting pages that includes the $1 million and suggested that
the Township is down $1.2 million YTD. Heinrich corrected him and explained that this is a
budget to YTD comparison and that the Township is currently not, in fact, at a deficit of $1.26
million. She explained the current revenue lags of ~$330,000 due to COVID-19 and stated we do
not yet know where we will end up.
 Leff stated he liked the graphs provided for the revenues.

c. Diane Hicks, Director of Planning & Zoning
(www.kennett.pa.us/DocumentCenter/View/4277)
Hicks announced the recent Planning Commission and Zoning Hearing Board meetings. The ZHB
approved a child day care center located at 580 Rosedale Road and will hear two applications that
have been continued for dimensional variances for pools in Bayard Estates on September 29th. The
Historical Commission is beginning to plan a public presentation (more information to come as they
work out logistics), and they are looking for volunteers. There were 28 Building/Zoning permits
issued in August and five (5) rental inspections.
Discussion:
 Hoffman asked if the rentals were long-term or short-term like Airbnbs. Hicks stated that we are
not looking at Airbnbs, that these were regular rentals according to our ordinances. Hoffman
asked if there were any regulations regarding short-term rentals, to which Hicks answered not at
this time.
 Leff asked if the 28 building/zoning permits were typical. Hicks said she did not have a
comparison from last year, but that typically the Township receives a lot of pool permits in the
summer. This year, there were a lot of pool permits as well as permits and inspections from the
ongoing developments.

d. Roger Lysle, Director of Public Works
(www.kennett.pa.us/DocumentCenter/View/4278)
Lysle provided a report that highlighted the recent storm damage, work on Norway Road, a new
flashing light for the stop sign at Marshall Bridge and Kaolin Roads, the repaired raceway off of
Walnut Street, State Street Bridge completion, work on Chandler Mill Road, interviews for the Lead
Foreman position, Parrish Trail restoration, and the 2021 budget process.
Discussion:
 Leff commented on the damage of the Parrish Trail and Lysle added that he was surprised by how
heavily the trail is used.
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e. Matt Gordon, Interim Police Chief
(www.kennett.pa.us/DocumentCenter/View/4279)
Gordon provided the most recent police activity statistics which are available in the link above. He
said they are continuing to monitor the Coronavirus outbreak and are taking the necessary
precautions, such as limiting the number of police staff/visitors in the station, to keep our staff and
residents safe and healthy. He expressed his thanks to the residents for their patience and support
during the COVID-19 outbreak.
He also spoke at length about his concern for the people who are speeding through the stop sign at the
intersection of Marshall Bridge and Kaolin Roads, which is why he asked Lysle to install the blinking
red lights at the stop sign. Gordon said that the safety of the construction workers is at risk due to the
excessive speeding and once the road reopens, that stop sign is the only control for that three-way
intersection. If someone runs it, there will be a serious accident. He said the Police will be enforcing
that stop sign and if you run it, you will get a ticket.
Lastly, Gordon thanked Lysle and his crew for keeping the roads cleared during the bad storms.
Discussion:
 Stevens thanked Gordon for his strong stance on the stop sign and said he would do whatever he
could to stand with the police department on this matter. He said when the violations are as
flagrant as they are and when they put people such as the construction workers at risk, the
enforcement is vital. He added that during every election, it is made known that the residents in
general care about the enforcement of traffic violations, so he thanked Gordon and the Police
Department for doing that job.
 Gordon added that once the bridge is close to reopening, there will be a traffic detail there every
shift to make sure everyone stops.

9. PUBLIC COMMENT




Stevens wanted to call attention to the Board for the completion of the Chandler Mill Bridge as it was a
promise made many years ago. Additionally, he outlined the problems he and the Boards of Kennett
Township and East Marlboro identified six (6) years ago with the intersection of Route 82 and Route 1 along
with concerns of residents who live on Cedarcroft Road. He was pleased to announce that a remedy for that
intersection has been approved, that bids for construction are going out in the next month or two and
construction will hopefully begin in the beginning of the new year. This shows that municipalities can work
together successfully.
Ratliff shared that it was special the Township was able to participate in an event at The Creamery that
welcomed home the We Walk With Harriet small group of ladies who walked the same path Tubman did as a
localized way to facilitate national discussions.

10.MOTION TO ADJOURN
Motion presented by Hoffman to adjourn. Stevens seconded the motion. The motion was passed unanimously
with no discussion.
The meeting adjourned at 10:08 p.m.
Respectfully submitted,
Eden R. Ratliff
Township Secretary
September 16, 2020
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September 14, 2020

To: Kennett Township Board of Supervisors
CC: Eden Ratliff, Christina Norland

Re: Resolution 2020-16 Magnolia Underpass
I am writing this as a concerned citizen of Kennett Township as well as a member of the Kennett
Township Trails and Sidewalk Committee. The Trails Committee approved sending Resolution
2020-16 to the Board at its September meeting. I voted against doing so.
I feel that the Magnolia Underpass is being rushed without careful consideration of the use of
the Township’s funds. I hope, at a minimum, that the decision to approve Resolution 2020-16
is deferred until after a full 2021 budget consideration.
Although I am strongly in favor of a Kennett Greenway, I am opposed at this time to the
Township allocating nearly $400,000 to a railway underpass. I have the following concerns:
1. The total cost of $1 million seems extreme for a small section of the Kennett Greenway.
As it has never been determined what the total cost of the Greenway will be, how many
years it may take to complete it, or how it might be funded, the importance of this
section for early completion should be seriously evaluated.
2. The Township’s share will be $390,000 or possibly more. This money is being requested
outside of the 2021 budgeting project and could be used more appropriately for other
more pressing trails or open space purposes. Four projects that come to mind are
• Opening Spar Hill to the public. This park was being enjoyed by many prior to the
‘No Trespassing’ signs going up. The money could be used to demolish buildings
and improve the trails, allowing the park to officially re-open. Since there are only
five parking spaces at State Line, overflow crowds would quickly return to Spar Hill.
• Chandler Mill Road is experiencing fairly heavy bicycle, jogging, and pedestrian
traffic on the weekends. Although the issue of getting trails along this stretch is
complicated, some money could be allocated for road signage or potentially road
widening in sections to make it safer.
• Bike Kennett is asking for support of a bikeway between Longwood Gardens and
Kennett Square. The costs and benefits of such a project should be evaluated and
considered as an alternative use of the money.
• Not least, purchasing additional open space.

It was mentioned at the Trails meeting that numerous organizations, businesses, and
other municipalities are supportive of the underpass. However, these entities are not
being asked to contribute to the cost of building it. If the Board decides to approve 202016, consideration should be given to requiring that a significant portion of the $390,000 be
funded by those parties with a beneficial interest.
In summary, there are many projects competing with the Magnolia Underpass for funding
in 2021. The underpass is a nicety, but it not essential as trails and parks are currently
accessible. I ask the Board to seriously consider whether Resolution 2020-16 should be
passed before the 2021 budget process has been completed and all uses of the money
have been evaluated.
I look forward to discussing this at the upcoming Board meeting.

Sincerely,

Diane McGovern
345 E. Hillendale Road

Bill Voucher Report
11/4/2020

CHECKS
GENERAL FUND
SUBTOTAL

$
$

16,323.94
16,323.94

ACH - Pulled by Vendor
GENERAL FUND
SEWER FUND
SUBTOTAL

$
$
$

1,198.20
1,045.16
2,243.36

ACH - To be Pushed to Vendor
GENERAL FUND
ESCROW FUND
SUBTOTAL

$ 80,476.92
$ 30,231.39
$ 110,708.31

TOTAL BILLS PAID

$ 129,275.61

TRANSFERS
Transfer from GF to Sewer
Transfer from Escrow to General Fun
TOTAL TRANSFERS

Sewer Payment Transfer (Tague)
For Ach Pushes

November 4, 2020
___________________________
Dr. Richard L. Leff
___________________________
Whitney S. Hoffman
___________________________
Scudder G. Stevens

$
$
$

1,990.00
30,231.39
32,221.39

Kennett Township

3:34 PM
10/30/20

Check Detail

November 4, 2020
Type

Num

Bill Pmt -Check
Bill

Date

Memo

Name

Fund

11/04/2020 Asphalt Maintenance Solutions, LLC
5292

10/14/2020

Account

Original Amount

100.59 · New Fulton Consolidated
PW/Asphalt Maintanence

General Fund

-13,180.50

430.282 · Skin Patching

13,180.50

TOTAL

13,180.50
Bill Pmt -Check
Bill

11/04/2020 Brandywine Red Clay Alliance
20201014

10/14/2020

100.59 · New Fulton Consolidated
MS4 Services

General Fund

-205.00

408.312 · Engineering Services - MS4

205.00

TOTAL

205.00
Bill Pmt -Check

11/04/2020 Kranson Clothes Inc

100.59 · New Fulton Consolidated

-1,716.00

Bill

KK812

08/12/2020

Police/Uniform

General Fund

410.238 · Uniforms (Police)

78.00

Bill

KK1022KTPD

10/22/2020

Police/Uniform

General Fund

410.238 · Uniforms (Police)

1,638.00

TOTAL

1,716.00
Bill Pmt -Check

11/04/2020 L & L Car & Truck Service

100.59 · New Fulton Consolidated

Bill

97164

08/20/2020

PW/Auto Repair

General Fund

409.370 · Repair & Maintenance (PW Bldg)

Bill

98355

10/16/2020

PW/Auto Repair

General Fund

409.370 · Repair & Maintenance (PW Bldg)

-303.48
254.00
49.48

TOTAL

303.48
Bill Pmt -Check
Bill

11/04/2020 Marlyn Dietz
202010Refund

10/17/2020

100.59 · New Fulton Consolidated
Committee Supplies

General Fund

-33.96

401.210 · Office supplies, equip, furnit.

33.96

TOTAL

33.96
Bill Pmt -Check
Bill

11/04/2020 Tam Arte Design Studio
2034

08/25/2020

100.59 · New Fulton Consolidated
Police/Auto Maintanance

General Fund

-825.00

410.374 · Vehicle Maintenance & Repair

825.00

TOTAL

825.00
Bill Pmt -Check
Bill

11/04/2020 PSATS
INV-77605-M1L9

10/15/2020

100.59 · New Fulton Consolidated
New Hire Testing

General Fund

-60.00

401.490 · Miscellaneous (Admin)

60.00

TOTAL

60.00

TOTAL BY FUND
General Fund
GRAND TOTALS
General Fund

$

(16,323.94)

$
$

(16,323.94)
(16,323.94)

Page 2 of 6

Kennett Township

2:22 PM
10/30/20

ACH PULL Detail
November 4, 2020

Type
Bill Pmt -Check

Num
ACH PULL

Date

Name

11/04/2020 Great America Fin. Services

Memo

Fund

025-1094813-000

Account

Original Amount

100.59 · New Fulton Consolidated

Bill

202006

06/30/2020

Printer Fee

General Fund

401.490 · Miscellaneous (Admin)

Bill

28002507

10/16/2020

Police/Printer

General Fund

410.450 · Contracted Services (Police)

-154.00
26.00
128.00

TOTAL

154.00
Bill Pmt -Check

ACH PULL

11/04/2020 Peco-Payment Processing

Bill

01706202010

10/14/2020

Electric/TWP BLDG

General Fund

406.360 · Utilities (Twp Bldg)

10/14/2020

Electric/PW BLDG

General Fund

409.360 · Utilities (PW Bldg)

Bill

01808202010

100.59 · New Fulton Consolidated

-1,044.20
845.91
198.29

TOTAL

1,044.20
Bill Pmt -Check

ACH PULL

11/04/2020 Peco-Payment Processing

100.41 · Sewer Fund x3012 New

-1,045.16

Bill

01609202010

10/14/2020

Electric/PS/Ashford

Sewer:Ashford

429.360 · Utilities (Sewer)

38.96

Bill

79019202010

10/14/2020

Electric/PS/Mcfarlan

Sewer

429.360 · Utilities (Sewer)

81.69

Bill

01607202010

10/14/2020

Electric/PS/Ashford

Sewer:Ashford

429.360 · Utilities (Sewer)

40.47

Bill

00304202010

10/14/2020

Electric/PS/Rosedale

Sewer

429.360 · Utilities (Sewer)

235.30

Bill

42003202010

10/14/2020

Electric/PS/Yorktowne

Sewer

429.360 · Utilities (Sewer)

184.03

Bill

08163202010

10/14/2020

Electric/PS/Creek

Sewer:Creek Rd

429.360 · Utilities (Sewer)

142.04

Bill

23003202010

10/15/2020

Electric/PS/Baltimore

Sewer

429.360 · Utilities (Sewer)

224.24

10/16/2020

Electric/PS/Baltimore Pike

Sewer

429.360 · Utilities (Sewer)

Bill

82067202010

98.43

TOTAL

1,045.16

TOTAL BY FUND
General Fund
Sewer
Sewer:Ashford
Sewer:Creek Rd

$
$
$
$

(1,198.20)
(823.69)
(79.43)
(142.04)

$
$
$

(1,198.20)
(1,045.16)
(2,243.36)

GRAND TOTALS
General Fund
Sewer
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Type

Num

Date

Memo

Name

Fund

Account
100.59 · New Fulton Consolidated

Original Amount

Bill Pmt -Check

ACH PUSH

11/04/2020 AECOM Technical Services, Inc.

Bill

2000415910

10/14/2020

Engineering/Exelon Way

Escrow

408.310 · Engineering Services - General

374.10

Bill

2000415913

10/14/2020

Engineering/Consulting Enterprise Car Rental

Escrow:Enterprise Rent-A-Car

408.310 · Engineering Services - General

4,490.52

Bill

2000415920

10/14/2020

Engineering/Consulting Kennett Gateway Plan Escrow:Kennett Gateway

408.310 · Engineering Services - General

2,803.79

Bill

2000415939

10/14/2020

Engineering/Consulting Burrows Ridge

Escrow:Burrows Ridge

408.310 · Engineering Services - General

743.06

Bill

2000415954

10/14/2020

Engineering/Consulting Smith Property

Escrow:Smith Escrow

408.310 · Engineering Services - General

3,502.50

Bill

2000415946

10/14/2020

Engineering/Consulting Chandler Mill Bridge

General Fund

408.310 · Engineering Services - General

581.93

Bill

2000415968

10/14/2020

Engineering/Novak Plan

Escrow:Novak

408.310 · Engineering Services - General

1,243.06

Bill

2000415960

10/14/2020

Engineering/Consulting MS4 Services

General Fund

408.312 · Engineering Services - MS4

1,388.35

Bill

2000416055

10/14/2020

Engineering/Consulting Sweetbriar

Escrow:Stonehouse/Sweetbriar

408.310 · Engineering Services - General

1,124.39

Bill

2000416059

10/14/2020

Engineering/Consulting Pat's Pizza Plan

Escrow:Pat's Pizza

408.310 · Engineering Services - General

7,818.86

Bill

2000416093

10/14/2020

Engineering/Hnos Lara Review

Escrow:Hnos Lara

408.310 · Engineering Services - General

207.83

Bill

2000416092

10/14/2020

Engineering/Consulting SWM Plan

General Fund

252.21 · Stormwater Management Deposit

285.48

Bill

2000416090

10/14/2020

Engineering/Consulting Granite Ridge

Escrow:Granite Ridge

408.310 · Engineering Services - General

207.83

Bill

2000416086

10/14/2020

Engineering/Consulting General

General Fund

408.310 · Engineering Services - General

10,628.97

Bill

2000416078

10/14/2020

Engineering/Consulting Flats at Kennett

Escrow:The Flats

408.310 · Engineering Services - General

4,418.57

Bill

2000416076

10/14/2020

Engineering/Consulting Parkside

Escrow:Parkside

408.310 · Engineering Services - General

TOTAL

-43,366.57

890.93
40,710.17

Bill Pmt -Check

ACH PUSH

11/04/2020 Annie Mae, Inc.

Bill

8635

10/31/2020

100.59 · New Fulton Consolidated
TWP BLDG/Cleaning

General Fund

406.450 · Contracted Services (Twp Bldg)

TOTAL

-950.00
950.00
950.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Axon Enterprise, Inc.

Bill

SI-1689341

10/08/2020

100.59 · New Fulton Consolidated
Poilice/Tech&Equipment Services

General Fund

410.450 · Contracted Services (Police)

TOTAL

-3,310.00
3,310.00
3,310.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Biohabitats

Bill

20022-01-001-4

10/19/2020

Bill

20022-03-001-1

10/23/2020

Bill

20022-05-001-1

10/23/2020

100.59 · New Fulton Consolidated
20022-01-001-4 Trail Consultant/Magnolia
SOW# 1
20022-03-001-1 Trail Consultant/ SOW# 3
20022-05-001-1 Trail Consultant/Chandler Mill
SOW# 5

-28,388.90

General Fund

408.317 · Trail Consultant

963.65

General Fund

408.317 · Trail Consultant

24,615.25

General Fund

408.317 · Trail Consultant

TOTAL

2,810.00
28,388.90

Bill Pmt -Check

ACH PUSH

11/04/2020 Blankrome

6238669326

Bill

1924345

10/14/2020

Legal Services

100.59 · New Fulton Consolidated
General Fund

482.450 · Contracted Services (Investig.)

TOTAL

-17,977.00
17,977.00
17,977.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Delta Development Group

100.59 · New Fulton Consolidated

-5,000.00
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Type
Bill

Num
2004606

Date

Memo

Name

11/01/2020

Grant Writer/5-points and Sewer Plan Grant
App

Fund
General Fund

Account
408.315 · Engineering Serv -Grant Writing

TOTAL

5,000.00
5,000.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Dixie Land Energy, LLC

68107

Bill

21954

10/14/2020

PW/Clear Diesel

General Fund

409.360 · Utilities (PW Bldg)

170.83

Bill

21960

10/14/2020

PW/Gasoline

General Fund

409.360 · Utilities (PW Bldg)

263.69

100.59 · New Fulton Consolidated

TOTAL

-434.52

434.52
Bill Pmt -Check

ACH PUSH

11/04/2020 Established Traffic Control

Bill

10657

10/26/2020

100.59 · New Fulton Consolidated
PW/Traffic Cones

General Fund

430.246 · Supplies, Signs

TOTAL

-220.00
220.00
220.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Inter County Investigations, Inc.

Bill

1475

10/23/2020

100.59 · New Fulton Consolidated
New Hire Screening

General Fund

401.490 · Miscellaneous (Admin)

TOTAL

-600.00
600.00
600.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Keystone Municipal Services, Inc.

Bill

31713

10/22/2020

Zoning/Building Inspections10/5-10/16

General Fund

100.59 · New Fulton Consolidated

-2,340.00

414.307 · Building Permit Reviews

2,340.00

TOTAL

2,340.00
Bill Pmt -Check

ACH PUSH

11/04/2020 Maillie

Bill

1000106225

10/08/2020

100.59 · New Fulton Consolidated
Auditing/2019

General Fund

401.311 · Auditing Services

TOTAL

-1,000.00
1,000.00
1,000.00

Bill Pmt -Check

ACH PUSH

11/04/2020 Marcum LLP

204861

Bill

101395538

03/31/2020

Legal Services/TWP

100.59 · New Fulton Consolidated
General Fund

482.450 · Contracted Services (Investig.)

TOTAL

-7,255.00
7,255.00
7,255.00

Bill Pmt -Check

ACH PUSH

11/04/2020 PA Townships Health Insurance Coop Trust

Bill

INV-77765-N5K1

10/20/2020

100.59 · New Fulton Consolidated
Dental Insurance

General Fund

487.196 · Medical & Dental Insurance

TOTAL

TOTAL

Original Amount

-116.77
116.77
116.77

Bill Pmt -Check

ACH PUSH

11/04/2020 Thomas Comitta Associates, Inc

100.59 · New Fulton Consolidated

-2,405.95

Bill

1130-49202010

10/23/2020

Landscape Architectural Services/Enterprise

Escrow:Enterprise Rent-A-Car

408.313 · Planning Serv & Landscape Arch

39.55

Bill

1130-79-02

10/23/2020

Escrow:Avello

408.313 · Planning Serv & Landscape Arch

258.10

Bill

1130-76-03202010

10/23/2020

Landscape Architectural Services/Avello
Landscape Architectural Services/Kennett
Gateway

Escrow:Kennett Gateway

408.313 · Planning Serv & Landscape Arch

2,108.30
2,405.95
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Type

Num

Date

Name

Memo

Fund

Account

Original Amount

TOTAL BY FUND
Escrow
Escrow:Avello
Escrow:Burrows Ridge
Escrow:Enterprise Rent-ACar
Escrow:Granite Ridge
Escrow:Hnos Lara
Escrow:Kennett Gateway
Escrow:Novak
Escrow:Parkside
Escrow:Pat's Pizza
Escrow:Sinclair Springs
Escrow:Smith Escrow
Escrow:Stonehouse/Sweetbr
iar
Escrow:The Flats
General Fund
GRAND TOTALS

$
$
$
$

(374.10)
(258.10)
(743.06)
(4,530.07)

$
$
$
$
$
$
$
$
$

(207.83)
(207.83)
(4,912.09)
(1,243.06)
(890.93)
(7,818.86)
(3,502.50)
(1,124.39)

$
$

(4,418.57)
(80,476.92)

Escrow Fund
General Fund

$ (30,231.39)
$ (80,476.92)
$ (110,708.31)
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KENNETT TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
RESOLUTION 2020-17
AUTHORIZING THE REQUEST AND SUBMISSION OF A MULTIMODAL TRANSPORTATION
FUND GRANT APPLICATION TO THE PENNSYLVANIA DEPARTMENT OF TRANSPORTATION
FOR THE 2020-21 FUNDING ROUND IN SUPPORT OF REPLACING THE FIVE POINTS
INTERSECTION DESCRIBED HEREIN WITH A ROUNDABOUT.
WITNESSETH
WHEREAS, Kennett Township, Chester County, Pennsylvania, will submit an application for a Pennsylvania
Department of Transportation Multimodal Transportation Fund grant of $2,200,000 to be used for the construction of a
roundabout at its five points intersection of South Union Street, Kaolin Road, Hillendale Road, and Old Kennett Road;
and
WHEREAS, the Project will greatly enhance safety of the region’s residents and commuters, reduce growing congestion
and increase traffic efficiency, the Township has agreed to serve as the Applicant for this grant.
NOW THEREFORE BE IT FURTHER RESOLVED, that the Kennett Township Board of Supervisors hereby
requests an aforementioned grant of $2,200,000 from the Pennsylvania Department of Transportation and hereby
designates Eden Ratliff, Kennett Township Manager, as the official to execute all documents and agreements between
Kennett Township and the Pennsylvania Department of Transportation to facilitate and assist in obtaining the requested
grant.

BOARD OF SUPERVISORS OF
KENNETT TOWNSHIP

____________________________________
Dr. Richard L. Leff, Chairman

____________________________________
Whitney S. Hoffman, Vice-Chair

____________________________________
Scudder G. Stevens, Supervisor

CERTIFICATION
I, Eden R. Ratliff, hereby certify that the foregoing is a true and correct copy of a Resolution adopted by a unanimous (or
majority) vote by the Kennett Township Board of Supervisors at a regular meeting held November 4, 2020 and said
Resolution has been duly recorded in the Minutes of this Body and remains in effect as of this date.

_______________________________________
Eden R. Ratliff, Manager, Township Secretary

KENNETT TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
RESOLUTION NO. 2020-18
A RESOLUTION OF KENNETT TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA,
AUTHORIZING THE APPLICATION TO THE 2020 PECO GREEN REGION OPEN
SPACE PROGRAM FOR THE DEVELOPMENT OF THE WESTERN PORTION OF
THE KENNETT GREENWAY.

WHEREAS, Kennett Township desires to undertake the continuation of the western portion of
the Kennett Greenway; and
WHEREAS, Kennett Township desires to apply to the PECO Green Region Open Space Program
for a grant for the purpose of carrying out this project; and,
WHEREAS, Kennett Township has received and understands the 2020 PECO Green Region Open
Space Program Guidelines.
THEREFORE, BE IT RESOLVED THAT the Kennett Township Board of Supervisors hereby
approves this project and authorizes application to the PECO Green Region Open Space Program
in the amount of $10,000; and,
BE IT FURTHER RESOLVED, THAT, if the application is granted, Kennett Township commits
the use of a previously awarded Commonwealth Financing Authority (“CFA”) Multimodal
Transportation Fund grant in the amount of One Million Seven Hundred Thousand Dollars
($1,700,000.00) as one source of matching funds for the Project.

ADOPTED and RESOLVED this 4th day of November, 2020.

ATTEST:

BOARD OF SUPERVISORS OF
KENNETT TOWNSHIP

______________________________
Eden Ratliff, Manager

__________________________________
Richard L. Leff, Chairman

__________________________________
Whitney S. Hoffman, Vice-Chair

1

__________________________________
Scudder G. Stevens, Member

2

Kennett Township Board of Supervisors
801 Burrows Run Road
Chadds Ford, PA 19317
November 1, 2020

Dear Board of Supervisors,
Please accept this letter as my request for reappointment to the Kennett Township’s Trails &
Sidewalk Committee (TSC). I believe that my longstanding work collaborating on the
development of trails and sidewalks in the local and regional community will continue to be an
asset to this committee.
From February 2013 until May of 2020, I was the Executive Director of the Kennett Trails
Alliance, where I laid the foundation for establishing the Kennett Greenway, the 14-mile trail
loop in Kennett that is designed to connect local residents to each other and nature. I have also
been an active and committed member of the Trails and Sidewalks Committee since its
inception, and my current term expires on December 31, 2020. My historical knowledge of our
past efforts makes me uniquely situated to provide needed context as we proceed with the
development of the Kennett Greenway and trails and sidewalks more generally. As a Township
resident, I am committed to ensuring that my children can safely enjoy a more connected
community.
I believe my collaborative approach and dedicated commitment to trails will be a positive
contribution to this committee. I look forward to continuing to help the Township achieve our
priorities.
If you have any questions, please don’t hesitate to contact me.
Kind regards,
/s/ Tom Janton
Tom Janton
401 Red Clay Drive
Kennett Square, PA 19348

