
KENNETT FIRE AND EMS REGIONAL COMMISSION, INC.

MEETING AGENDA
January 13, 2026

Kennett Township Building

1. Call to Order

2. Election of Officers

a. Chair of the Commission, Vice Chair, Secretary, Treasurer and 
Regional Administrator

3. Minutes

a. Approval of December 9, 2025 Minutes

4. Financial Report

a. December Transactions

b. Bank Account Balances as of 1/6/2026 – Total:  $1,191,017.40

i. Navigate Business Checking:  $ 223,253.46

ii. Business Platinum Savings:  $ 967.763.94

5. Approval of Payments

a. Quarterly Distribution to Fire Companies

b. Volunteer Incentive Payment

6. Report of the Administrator

a. Website Update

7. Report of the Fire Chief/Regional Fire Department

8. Old Business

9. New Business

10. Adjourn

Next meeting:

Tuesday, February 10, 2026 - Meeting at 5:00 at the Pocopson Township Building

ZOOM DETAILS

KFERC January 2026 Meeting
Time: Jan 13, 2026 05:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/84061553907?pwd=htRllR4be1Vkpbuax44fcUYvhgbRDt.1

Meeting ID: 840 6155 3907
Passcode: 507342

https://us02web.zoom.us/j/84061553907?pwd=htRllR4be1Vkpbuax44fcUYvhgbRDt.1
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KENNETT FIRE AND EMS REGIONAL COMMISSION, INC.

BILL VOUCHER - JANUARY 13, 2026

1. First Quarter Distributions to the Fire Companies

a. Longwood Fire Company (EMS): $352,878

b. Longwood Fire Company (Fire): $352,878

c. Kennett Fire Company: $125,000

d. Po-Mar-Lin Fire Company: $55,000

See Calculation of 2026 Quarterly Distribution to Fire Companies below

Calculation of 2026 Quarterly Distrib ution to Fire
Companies
 1/6/2026
Alison Dobbins, 
Administrator

2025
Quarterly

Contribution
2025 Annual
Contribution

2026
KFERC
Funding
Increase

*Portion of
Budget

Increase for
KFERC

(83.992%)

2026 Total
Contribution
from KFERC

2026
Quarterly

Distribution
Longwood Fire

Company (EMS) $295,000 $1,180,000 $1,411,512 $352,878
Longwood Fire

Company (Fire) $223,616 $894,464 $1,411,512 $352,878
Kennett Fire

Company $223,843 $895,372 $500,000 $125,000
Po-Mar-Lin Fire

Company $54,500 $218,000 $220,000 $55,000
Total $796,959 $3,187,836 $422,882.00 $355,187.05 $3,543,023 $885,756

2. Volunteer Incentive Payments for Q4 2025




